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located in Meredith Bay.
In 1911, the Town of Meredith acquired a small piece of mainland at the head of Meredith Bay from
Horace P. Langley. In addition to the mainland property, the acquisition included a pier extending into
the lake, land at the end of the pier and rocks on which a boathouse once stood. The purpose of the
acquisition was to provide a new wharf for the accommodation of the public. The mainland portion of
this acquisition is part of current-day Scenic Park. The pier and boathouse have long since disappeared.
The land that was located at the end of the pier is referred to in contemporary times as Indian Island.
In 1924, Edward H. Clough purchased 240 feet of lakefront on Meredith Bay. Mr. Clough created a
remarkable collection of stones from around the world for public display at his waterfront park known
as “Clough Park”. The park and his nearby homestead included figurines of the Indians, Hiawatha,
Minnehaha, and Pocohontas.

In the publication “The Story of Clough Park, Meredith, N.H.”, Edward

H. Clough made reference to his presentation to the Town of Meredith of a life size figure of the Indian
chieftain, Chief Chocorua and its location on a small, nearby island. Mr. Clough also made mention of
two anchors on the island. These anchors were in use on the steamer Chocorua on Lake Winnipesaukee
until 1870. The statue of Chief Chocorua was vandalized in 1941, however, the anchors remain today.

Featured in the first photo on the front cover shows the boathouse burning, the second photo showing
the island as it was June 9, 1999, eroding into. Meredith Bay.
The island was unmaintained for many years until a volunteer group had an historical idea. The group,
led by Karen Sticht, Jim Wallace, Chuck Thorndike and others proposed a project... the Indian Island
Restoration Project. This group of volunteers became involved in a lot of hard work, with historical
documentation, fund raising, overseeing construction and numerous projects in between, to bring the
idea to reality. A sign (front cover, bottom left) created by local artist Sonny Ambrose tracked the
progress of the fund raising effort.
The reconstruction of the island in 2001, was funded completely thru private fund raising including
generous donations from numerous individuals, civie groups and local businesses. Professional
services and construction materials were also donated by Carl Johnson Jr., LLS, Kerry Norlin,

Landscape Architect Ambrose Brothers Inc., and Mason Marine Construction.

In addition to the significant landscaping, the now restored island includes the original anchors from the
steamer Chocorua as well as a new sculpture of Chief Chocorua.

The bronze statue, a creation of Glen

Hines of Houlton, Maine, sits on a granite pedestal and is eight feet tall.
As you can see in the center photo (fall, 2004) that the project was a complete success. This project
demonstrates what can be achieved through the cooperation, volunteerism and generosity aimed at
resorting a bit of shared local history and community identity. It is with great pride that our community
can view the restoration of Indian Island,and the return of Chief Chocorua to Meredith Bay.
Thank you all.
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MEREDITH VOLUNTEERS
Meredith is much more than a place or destination. We are a mosaic of individuals, families,
organizations, businesses and institutions that reach out to one another, lend a hand to those in need, and

mobilize in various ways to advance the common good of the community. Our successes are the direct
result of the efforts, dedication and leadership of many people ... people who choose to make a positive
difference in the lives of others. These efforts take on many forms and are so fundamental that they often
are under-appreciated and overlooked, such as exercising the right to vote, parenting of school-aged
children, donating goods and services towards community projects, educating and mentoring our youth,
being stewards of our natural resources, seeking elective office or fulfilling one’s spiritual calling. Of
particular note is the breadth and quality of volunteerism within our local government. For example ...
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Did you know that over 100 volunteers serve on nine boards, commissions and committees?
Did you know that the Fire Department is made up of 47 dedicated call firefighters and 22 auxiliary
members?
Did you know that citizen planners guide growth and development through the review of projects and
the implementation of the Community Plan?
Did you know that in 2004 over 150 volunteers contributed to the success of our Recreation
Department’s programs, trips and special events?
Did you know that volunteers serving on the Conservation Commission secured $695,000 in grants and
donations to help conserve the Longridge Farm and the Eames parcels which abuts the Hamlin
Recreation and Conservation Area?
Did you know that volunteers support the public library, local elections and the annual Household
Hazardous Waste Collection Day?
Did you know that local government is enhanced by the work of over 15 volunteer community service
organizations?
Did you know that, in each of these instances, the families of our volunteers make sacrifices which
allow moms and dads, husbands and wives to serve their community?

The 2004 Town Report is dedicated to Jim Hughes. This dedication serves more than one purpose this
year. As you read the dedication on page 6, try to fathom his years of dedicated service as a selectman and
as a community-minded volunteer. You will soon appreciate that Jim exemplifies those who have chosen
to offer their time and energy for the betterment of the community. Even though Jim is now retired from
public life, it was he who suggested that we celebrate community volunteerism in this Town Report.
Thanks, Jim, for the excellent idea and your dedication to the Town of Meredith.
It is truly remarkable when you stop to think about it. This is “community”.
the quiet, unselfish contributions of others. Thank you everyone!

We all are beneficiaries of

As you continue to read through our annual report, we hope that you will come to
of volunteerism that makes our community so special. Volunteerism represents a
those with the time and inclination. If you have an interest in learning more about
opportunities, please let us know. We would be happy to direct you towards your
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appreciate the diversity
unique opportunity for
the various volunteer
area of interest.
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A TRIBUTE FROM OUR TOWN OFFICIALS TO OUR

MUNICIPAL VOLUNTEERS...
THE MEREDITH FIRE DEPARTMENT TEAM - As the Chief of the Meredith Fire Department, I am
truly proud to be associated with one of the finest emergency response “Teams” in the area. By teams, I
am not only referring to the members of our Department but also the members of our Auxiliary, our
Explorer Post, our local citizens, our business community and the families of our members.

Although the Department is not technically a volunteer organization, as those that respond to calls for
emergency service do get “paid”, the remuneration received is minimal when compared to the time
expended by these members for training and their own personal expenses. With respect to the Auxiliary
and Post, the members of these two support groups are truly volunteers and provide vital support functions
to the Department. Over the past many years our local citizens have always been supportive of the needs
of the Department by being willing to fund these needs in the form of up-to-date apparatus and equipment,
making the tasks of our members safer and more efficiently provided.
Since the providers of our emergency services are not full-time employees of the Department, Auxiliary or
the Post, they often find it necessary to leave their places of employment and their families in order to
provide valuable emergency services to our community. In some cases, these providers are employees of a
local business, some are self-employed, some are students and some are homemakers; however, in all

cases, when the alarm is sounded our providers interrupt their normal activities and respond to the call. In
this regard, we all need to extend a BIG THANK YOU to those who allow us to do our job. So when you
visit a business such as: Auto Rescue; Bauen Corporation; Boulanger Plumbing; Comstock Industries;
Emery & Garrett Groundwater; Flanders Enterprises; Harbor Hill Camping; Inter-Lakes Builders;
Inter-Lakes School District; Laconia Housing; Laconia Public Works; Meredith Harley-Davidson;
Meredith Village Savings; NTM Builders; Quality Insulation; Remcon North; Taggett Enterprises; Village
Canvas; Waste Management; Y-Landing Marine; or if you see someone with a Department shirt or jacket
or simply a fire department plate on their vehicle - simply say “Thanks” - without them, we wouldn’t have
a winning team!
------- Charles G. Palm, Fire Chief

MEREDITH PARKS AND RECREATION DEPARTMENT VOLUNTEERS - I would like to take
this opportunity to thank the more than 150 volunteers, merchants, civic groups, and sponsors who
generously donated their time and services in 2004 to help support Parks and Recreation Department
activities. Some of the activities enriched by our community’s volunteer spirit included our Youth Soccer
and T-Ball Programs, Skate Park Activities, Summer Concert Series, Tree Lighting Ceremony, Waukewan
Highlands Volunteer Trail Day, Dugout Construction, Counselor In Training Program, and several Field
Trips.
Many of the activities offered by the Parks and Recreation Department simply would not be possible
without the generous support from our dedicated group of volunteers. I encourage you to join me, and take
a moment to thank those special people who have given so much of themselves for the benefit of others.
-------

2004 Annual Report

Vint M. Choiniere, Parks and Recreation Director

3

TOWN ELECTION VOLUNTEERS - Volunteers at the Polls on Election Day give unselfishly of their
time and energy to assist residents in the process of voting. Voters are greeted with a smiling face and a
friendly “hello” and are made to feel very comfortable in the process. Volunteers are a credit to our Town,
and we thank them tremendously.
-------

Paula L. Jones, Town Clerk

MEREDITH PUBLIC LIBRARY - A round of applause and thanks to our volunteers at the Library for
their 1,302 hours of dedicated service in 2004. As in any organization where volunteers are so special,
they accomplish several behind-the-scenes tasks to enable completion in the many departments of the
operation. We are indebted to their dedication and enthusiasm.
------- Lydia M. Torr, Library Director

MEREDITH HISTORICAL SOCIETY - The Meredith Historical Society could not function without its
volunteers. All the Officers and Directors are volunteers. They meet once a month to discuss and vote on
the many issues related to the Society and its two museums. They speak to other organizations and join in
panel discussions about the Society.
We are still in the process of cataloging all the artifacts into the computer. We are now working on
identifying the location of each artifact and taking digital pictures of each item. We are also working on
our photograph collection, organizing our library, taking care of textiles and other preservation work. This
is all done by volunteers.
We also use volunteers as greeters at the Farm Museum in the summer. Tours of the museums are
conducted. Other volunteer projects include planning programs for the monthly meetings from May to
November, providing refreshments for these meetings, cleaning and changing window and cabinet
displays, and the day to day maintenance of the museums. Some major repairs are done by volunteers,
both members and non-members. There are many members who willingly bake and work for the bake
sales in the summer. Almost everything we do is with volunteers.

Our volunteers are the Historical Society.
-------

Anne Jollimore, President,

Meredith Historical Society
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MEREDITH COMMITTEES
SPACE NEEDS COMMITTEE

Stephen Stokes, Chairman
Bob Flanders, Selectmen’s Rep
Brian Allen
Bob Ambrose

COMMUNITY
Richard Gerken, Co-Chairman
Darrell Jenkins, Co-Chairman

Frank Michel, Selectmen’s Rep
Joe Dever

WAUKEWAN
Bruce Bond, Chairman
Bonnie Ireland, Vice Chairman

Peter Miller, Selectmen’s Rep
Fred Avery
Randy Eifert
Jeanie Forrester
Caroline Gosse

Ron Brienza

Jeff Parks

Mark Chase
Hank Denison
Miller Lovett

Kevin Peverly
Vikki Fogg (staff)
Carol Granfield (staff)

CENTER SEARCH COMMITTEE
Carol Gerken
Eileen Harris
Charlene Hughes
William Lance, Sr..
Tammy Levesque

WATERSHED

J.P. Swift
Paula Wanzer
Vint Choiniere (staff)
Carol Granfield (staff)

ADVISORY COMMITTEE

Earl Hansen
John Hodsdon
Roger Hogan
Carl Johnson, Sr.
Jeff Moody
Dan Moore

Nate Torr
Pru Tylenda
Robert Vogler
Tim Whiting.
Jen Palmiotto (NeRWA)
John Edgar (staff)
Bob Hill (staff)

TRANSPORTATION ADVISORY COMMITTEE
Fred Hatch, Chairman
Peter Brothers
Tony Halsey
Linda Johnson
Kimon Koulet

Bernie Kramer
Nancy Lindsey
Larry McGourty
Frank Michel
Roger Nash
Roger Sorell

Herb Vadney
John Edgar (staff)
Mike Faller (staff)
Carol Granfield (staff)
Chuck Palm (staff)

CAPITAL IMPROVEMENTS PROGRAM ADVISORY COMMITTEE
Peter Brothers, Chairman

Frank Michel, Selectmen’s Rep
Mark Flanders
John Edgar (staff)
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Bill Bayard, Vice Chairman / Planning Board Rep
Jack Carty, School Board Rep
Liz Lapham
Miller Lovett
Carol Granfield (staff)
Brenda Vittner (staff)

TOWN REPORT DEDICATION

James F. Hughes

This year’s Town Report is dedicated to Jim Hughes who is one of the most well-known volunteers in the
Lakes Region. Jim has served fifteen years as a selectman for the Town of Meredith, and it was a loss to
the town when he decided not to continue.
All of the time he was a selectmen, he also filled the position as the selectmen’s representative to the
Planning Board. This was the period of some of the town’s most rapid growth. Jim worked very hard with
the board to create a balance between this growth and preserving the heritage of the town.
His efforts were not concentrated solely on town government; he was also very active in other
organizations such as Habitat for Humanity, the Grange, his church, and last but not least he is very
dedicated to his extended family.

While Jim has retired from his position on the select board, he has continued to work at C.B. Foss
Insurance Company in Moultonboro, where he has been employed for nearly fifty years.
The saying is that, if you need something done, you always ask the busiest person to help and he will
always come through --- this fits Jim perfectly. He is everybody’s backup and can always be counted
upon. He may not always be in the front row of every project, but if you look deep enough you will find
him in there somewhere doing his best. Jim’s humor; wisdom and integrity is greatly missed by all of us.
We hope Jim enjoys this year’s Annual Report which has been dedicated to him for all his years and years
of dedicated public service. Thank you, Jim.
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IN APPRECIATION FOR
DEDICATED SERVICE
|) Chief John P. Curran retires after serving 26 years as the Chief of
|) Police for The Town of Meredith, New Hampshire. And, if you look
round the State of New Hampshire, 26 years of serving in the same
community is not only a commendable feat, but a rarity. Chief Curran
|) has 38 years in Law Enforcement, formerly serving as Chief of Police
| in Newbury, MA and Berwick, ME before coming to Meredith. The
| | Chief also served 22 years in Marine Corps and retired as a Chief
) Warrant Officer. He has had an amazing career.
At his retirement, the Chief jokingly conceded that he’Il feel only
partially dressed without his gun on his hip, but he will not miss the
¥] late night phone calls and the duty of telling someone that their loved
4] one has been injured or killed.
Chief

John P. C
eee
cra
The Chief said that the best rewards he has from the Town of Meredith
are the continuous support he received during his tenure from the Town and the dedication and
professionalism of Officers that served under him.

The most important part of his career has always been his family. Chief Curran has been married for 40
years to Marguerite “Maggie” and has four sons, Mike, John, Patrick and Matthew; the latter three also
entering into law enforcement.

The Town of Meredith says “Thank You, Chief” for the years that you served its constituents. The officers
and staff, past and present, of the Meredith Police Department salute you.
Bn

Lena Watson Bolton became the Town Assessor in 1994 and served in this capacity until the summer of
2004. Lena brought a high level of professionalism and dedication to the
town of Meredith during her years of service.
During her tenure with the town Lena made many upgrades and
improvements in the Assessing Department. She was responsible for the
institution of a mass appraisal computer software system that ensured
accurate tracking of all real estate within Meredith. She was also
instrumental in bringing a digitized mapping system to the town that aids
many departments and organizations that need to work with real estate
issues.

Lena found great pleasure in working with the residents of Meredith and
constantly strove to meet their needs and expectations with fairness and
equity. A sincere thank you from her fellow co-workers for her years of
service.
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IN SPECIAL MEMORIAM
Barry Philip Cotton, 46, of Edgerly School Road, died April 22, 2004, at Lakes Region General Hospital.
Born in Laconia, NH on January 30, 1958; he was the son of Ellsworth and Gloria (Brown) Cotton. He
resided in Meredith his whole life.
Barry graduated from Inter-Lakes High School in 1976. He also graduated from Manchester Technical
College in 1978 and from the University of New Hampshire Thompson School in 1985.
Mr. Cotton worked for Ames Associates in Meredith for several years, then as Public Works Director for
the Town of Meredith from 1987 — 1997. He is most often remembered in that position as a true advocate
for the town he was proud to call home. He also worked for Ambrose Brothers in Meredith and the City of
Rochester as a contract supervisor.
Barry enjoyed many outdoor activities including boating on Lake Winnipesaukee, snowshoeing, and
hunting. He also enjoyed the challenge and reward of working at the home he shared with his wife, Jen.
Together they cleared trees and brush, building the home itself from lumber they milled on site. He also
enjoyed building stonewalls and landscaping to showcase the beautiful view of Mt. Chocorua, the
Tri-Pyramids and the Ossippee and Sandwich mountain ranges.
His sense of humor and love of life were most evident in the hobbies he chose and his great love for his
family. Two Golden Retreivers, George and Ernie, (shown in the picture below), were his constant
companions and he could often be found
lounging with his “buddies”.
The family includes his wife of 15 years,
Jennifer L. (Harvey) Cotton of Meredith; his
mother, Gloria (Brown) Cotton of Laconia;
two brothers, Wayne Cotton of Keene and
Stephan Cotton of Danville.

Barry P. Cotton
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IN SPECIAL MEMORIAM
“Cousin Brad” as he was widely known, was born in Meredith on
March 25, 1913; he was the son of V. Albert and Evelyn (Johnson)

Sprague. He graduated from the Meredith High School in 1931,
where he excelled at sports and was Senior Class President. He
played the drums in school and later founded a popular big band,
“Brad Sprague and His Amazing Rhythm Aces,” which toured
Northern New England for over a decade. Brad and his wife,
Elaina, owned and operated Sprague’s Charter Bus Service for 34
years, retiring in 1975. He began this career with his dad, providing
limo tours to visitors through the mountains and Lakes Region.
Mr. Sprague was active in NH Republican Party activities for many
years and was an elected public official for 25 years. He has served
on the Meredith Board of Selectmen, Inter-Lakes School Board,

serving as Chairman, and Selectmen’s Representative to the
Planning Board. Cousin Brad was a Belknap County Commissioner
and became Chairman of the Commissioners in 1978, serving in
that capacity for 12 years.
Bradbury E. Sprague

As a volunteer member of the Meredith Fire Department for 38
years, he also was the Town’s Forest Fire Warden. He was a life
long member of the Laconia Elks Club, an active member of the
Meredith Rotary for over 40 years (with 10 years of perfect attendance), served as its President and Vice
President. He also served as Boy Scout Committee Chairman, Hesky Park Chairman, and served on the
Barbecue and Special Projects Committees.

Among his numerous recognitions, Brad was named a Rotary Paul Harris Fellow in 1987, and received the
National Honor Society Outstanding Citizen Award from the Inter-Lakes Alumni Association. Upon his
business retirement in 1976, his dedicated service to the community’s young people was recognized by the
installation of the flagpole in his honor on the Inter-Lakes High School front lawn.
He was pre-deceased by his wife of 47 years, Elaina (Winston) Sprague, and his brother Lloyd F. Sprague,
who passed away in October 2003. He is survived by three daughters, Leah W. Sprague of Newcastle,
Maine, Marsha W. Sprague of Bethesda, Maryland, and Ann W. Sprague of Meredith; son-in-law
Morrison Bonpasse of New Castle, Maine; two grandchildren, W. Sean Crothers of Portland, Maine, and

Lauren Crothers Simard of Portsmouth; two great-granddaughters, Madeline and Cameron Simard, also of
Portsmouth; cousin Kathryn Woodman of Meredith; and niece Donna Chase of Scituate, Massachusetts.

2004 Annual Report
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EXECUTIVE SUMMARY

Report from the Board of Selectmen
Frank S. Michel, Chairman

|

Robert C. Flanders
Peter N. Miller
To our Meredith Citizens:

We are very pleased to report to you that our Town continues to enjoy a stable financial environment.
The adopted budget and actions taken at Town Meeting have moved forth with many positive activities.
We will highlight some of the various Town happenings during the year.
Our new Town Manager, Carol Granfield has worked effectively with us to accomplish many goals. The
blending of Carol’s management of Town operations with the policy direction from our Board has
resulted in a strong community moving forward, yet maintaining our Town’s unique character.

Two significant Town warrant articles were approved by the voters. As a result a $3.5 million dollar bond
authorization will fund our new Community Center. This is going to be very positive for our community
members of all ages. Construction is projected to start in the spring of 2005. The Community Center will
also be an excellent gateway entrance into the village. Additionally, a positive vote for a bond issuance of
up to $500,000 has provided the opportunity to preserve two major parcels for conservation and recreation
purposes. These include the Longridge Farm Conservation and Preservation Easement along with a large
parcel on Tucker Mountain Road from the Eames Trust. Our Conservation Commission prides itself with
a progressive approach to open space conservation for Meredith.
A significant project forthcoming is a full town-wide revaluation. This was ordered by the Board of Land
and Tax Appeals, and quite frankly we welcome this in order to ensure that all of our properties are fairly
assessed. A contract for this has been awarded to Vision Appraisal Technology and work is to begin in
February 2005. There will be extensive public information as the process continues. The actual impact of
new evaluations will be seen in the December 2006 tax bills.
Several increased exemptions were also approved that will assist our elderly, disabled and Veterans. The
maximum exemption for Veterans is now in place for $500. This further assists some of our residents
with increased tax exemption options.
We commend all of our Town boards and committees that have been so active throughout the year. Your
assistance in a volunteer capacity provides the community with expanded expertise that allows us to
continually be a leading community in the state. This is your Town and we encourage everyone to
become involved and provide us with your input either by attending one of our board meetings, or by
contacting us by phone or email. Additionally, you are encouraged to contact the Town Manager
regarding information pertaining to Town operations or if you have an agenda item for one of our Board
meetings.
We look forward to a very positive year ahead in 2005. Appreciation is expressed to all of our Town
employees for continuing to provide excellent service to our community.
Respectfully,
Meredith Board of Selectmen
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EXECUTIVE SUMMARY

Report from the Town Manager
Carol M. Granfield, ICMA-CM, Town Manager
Wynette DeGroot, Administrative Assistant
Greetings to the Citizens of Meredith:
I am pleased to report that the Town of Meredith has had an extremely busy, productive year. Many
accomplishments have occurred which I will highlight.

Joint goals established with the Selectmen along with the Community Plan have been an outline for
moving forth. Enhanced communication was our number one goal. There have been great strides in this
area with an enhanced town website of critical information along with the televising of our Selectmen
meetings on the Lakes Region Public Access television channel.
My first year as Town Manager allowed me to experience first hand the needs of our community. I have
attended and participated in many civic association meetings communicating the status of many Town
issues and addressing specific needs. I will continue to keep everyone informed. Everyone in our
community needs to be aware of what is happening.
There have been many successes during the year including the opening of our expanded Boardwalk along
the waterfront that is enjoyed year-round by both our local residents as well as tourists. The purchase of
the Town Hall Annex has allowed more space for our citizens to conduct business as well as our
employees to work in a positive environment. This also provided the opportunity to also renovate the Town
Hall in a more user-oriented fashion. One of the new features includes a property assessment information
computer terminal available for public use.
A year long Space Needs Committee evaluated all of our space needs requirements for the next 5 to 20
years. It resulted in a thorough report that indicates the Police Station is the number one priority to be
addressed. Plans are underway to find a suitable location and begin preliminary conceptual planning work.

In the coming year I hope to involve the Town with the America in Bloom Program as well as apply to
have an All America Display Garden. I will continue to look into the possibility of having a dog park on
Town property, to work on economic development opportunities and address the needs of our residents and
businesses. The Town will work towards maintaining the quaint village atmosphere enjoyed by all which
promotes the Town motto of “Experience the Magic of Meredith”.
The Citizens of Meredith have been most supportive during the year by providing me with input and
participating in varied Town committees and projects. Community involvement is an important aspect of
local government.
Our Town enjoys a very talented workforce, and I thank all of our Department Heads and employees for
working together as a team. They all have been extremely helpful to me this year and the Town operates
effectively due to their fine work. I commend them for moving forth with me to implement some new
ideas and different approaches. Finally, thanks to a truly supportive and talented Board of Selectmen. We
are working together to accomplish goals, and it has been my pleasure to manage the Town operations for
such a dedicated group.
Respectfully submitted,
CarovM Granfield
Town Manager
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2004 Meredith Town Meeting Minutes
State of New Hampshire

TO THE INHABITANTS OF MEREDITH QUALIFIED TO VOTE IN TOWN AFFAIRS:
You are hereby notified to meet at Flagship Room at the Chase House, 312 Daniel Webster Highway, in said Town
on the second Tuesday of March next March 9, 2004, from 7:00 AM until 7:00 PM for the casting of ballots; and at
7:00 PM Wednesday, March 10, 2004, at the Inter-Lakes Junior/Senior High School Gymnasium, 1 Laker Lane, in

said Town to act on the following articles:

BALLOT ARTICLES TO BE ACTED UPON:

ARTICLE

1

To bring your ballots for:
One (1) Selectman for three (3) years
Richard G. Juve
Paul R. Lessard
Peter N. Miller

122
246
30

One (1) Moderator for two (2) years
Ralph Losee

889

One (1) Trustee of Trust Funds for one (1) year
Louanne Breen
846
One (1) Supervisor of the Checklist for six (6) years
Lucienne M. Boulanger
866
One (1) Library Trustee for three (3) years
Delphine Clough
887

One (1) Trustee of Trust Funds for three (3) years
Susanne C. Aucoin
Sul
Joseph “Jay” Tivnan
JS

One (1) Library Trustee for two (2) years
Jay Plyler
85

ARTICLE 2
Are you in favor of adopting Amendment No. 1 as proposed by the Planning Board for the Zoning Ordinance,
having to do with the re-zoning of several parcels in the Business and Industry District (B/I) as follows?
Tax Map Lot #
Location
U-5-1
Railroad Ave & Main St.
U-6-152
Maple St. & Main St.
U-6-152A
Main Street
U-5-1B
Waukewan Street
U-5-1A
Waukewan Street
U-3-14
Lower Ladd Hill & Westview Dr.

Owner
Gerrity Co., Inc.
State of NH
R.H. Tinsley trust 1993
Town of Meredith
Town of Meredith
Gerrity Co., Inc.

Proposed Zoning District
Central Business
Central Business
Central Business
Central Business
Central Business
Residential

Purpose of the Amendment: To establish zoning that is more compatible with the surrounding land uses and with
the village context that is articulated in the 2002 Community Plan.
YES

16

771

NO
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ARTICLE 3
Are you in favor of adopting Amendment No. 2 as proposed by the Planning Board for the Zoning Ordinance,
having to do with residential density requirement in the Commercial Route 3 South District?
Purpose of the Amendment: In recent years municipal sewer has been extended into the Commercial Route 3 South
District, however, the ordinance does not address residential density requirements in circumstances where municipal
sewer is available (Class 2 Utilities). The proposed amendment will establish a 20,000 sq. ft. minimum density
requirement.

YES

7&1

NO

128

DELIBERATIVE SESSION
Meredith Town Meeting 2004 opened with the presentation of colors by Cub Scout Pack 55.

Moderator Losee introduced the Selectmen, Frank Michel, Bob Flanders and Jim Hughes. New Town Manager
Carol Granfield, Town Clerk Paula Jones,

Finance Director Brenda Vittner and Town Council Walter Mitchell. He

then gave the results of the Town Elections: Selectman Peter Miller, Moderator Ralph Losee, Trustee of the Trust
Funds for one year Louanne Breen, Trustee of the Trust Funds for three years Suzanne Aucoin, Supervisor of the
Checklist for six years Cookie Boulanger, Library Trustee for three years Dell Clough and Library Trustee for two
years Jay Plyler. Both Zoning Articles passed. Moderator Losee explained how he would like the speakers to
address the articles and how he would have discussion on Articles 4 and 16. However, they would still be voted on
separately. The same goes for Articles 8 and 12, we will be combining the discussions but voting on them
separately.

Moderator Losee then asked Mr. Mitchell to address a couple of issues. Mr. Mitchell, “Ralph asked me to address a
couple of problems that we have here this evening and to make sure, in advance, that you know what they are. They
involve Articles 6, 12 and 13. Article 6 is a petitioned Warrant Article, proposing to increase the Board of
Selectmen, from three persons to five persons. The problem with this article, as it is being presented to you, is the
statute requires it to be voted upon by official ballot. That wasn’t done, it was an oversight and it cannot be validly
adopted at this meeting. I suggest that you pass over it and if still interested in it, revisit it next year. Article 12 is
another petitioned article, proposing to increase the amount of the optional Veterans Exemption on Real Estate
Taxes. As written, it’s invalid because it includes language that tries to build in requirements to gain the exemption
that are not authorized by the statute. This is something that is correctable by amendment to the Article. Although
as a practical matter, you may not have to do that, because if you look at Article 8, it was an article put on by the
Selectmen. That is the same subject matter, it suggests a different amount of increase but I anticipate that by the
time you get through with Article 8, discussing the two articles together, you will make the decision as to whether or
not you wish to raise the exemption level and how much and there won’t be any need beyond that to deal separately
with Article 12. Article 13 again is a petitioned article and it again contains language and requirements that are not
authorized by the statute and therefore, as written, it’s invalid. This is correctable by amendment and Carol, your
new Town Manager, asked our office to suggest language to propose this amendment that would incorporate the
spirit of this petitioned article to get beyond the elements of invalidity. I understand from Carol that she has shared
our suggestion with the person she thought was the lead petitioner who said that he wasn’t interested in doing that.
So I have to leave that to you people and to the Moderator as to how to deal with this because if you go through and
spend time discussing that article and adopting it, it will be wasted effort because it will have no effect.” Moderator
Losee then announced that we would be using the voter cards after the first two Articles are voted on.
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ARTICLE 4
To see if the Town will vote to (i) raise and appropriate an amount not to exceed the sum of Three Million Five
Hundred Thousand Dollars ($3,500,000.00) for the purpose of providing funding for construction and equipping of a
Community Center Facility, said appropriations to be exclusive of contributions from other sources; (ii) to authorize
the issuance of serial bonds or notes in accordance with the provisions of the Municipal Finance Act, Chapter 33,
(iii) to authorize the Town Treasurer to make temporary borrowings, in accordance with the provisions of said
Chapter, in anticipation of the receipt of the proceeds of said bonds or notes; and (iv) to authorize the Town
Treasurer to determine the method and manner of sale of such bonds, notes and temporary borrowings, as shall be in
the best interest of the Town, including the authority to enter into a Tax Regulatory Agreement containing such
representations and covenants as are necessary to maintain such notes and temporary borrowings; to authorize the
Selectmen and Town Manager to apply for and accept any contributions in aid of the project and to expend the
appropriation in accordance herewith.
(Passage requires affirmative vote of two-thirds present and voting)
Recommended by CIP Committee and the Board of Selectmen
Motion by Selectman Hughes and seconded by Selectman Michel, to adopt Article 4 as proposed. Discussion:
Selectman Hughes stated that due to a typographical error, the Town Warrant indicates that the CIP Committee
recommends this Article. The CIP Committee did not have sufficient information at the time to recommend the
Article, however, they support the concept of the Article. This Article is for the purpose of providing funding for a
multi-generational Community Center. The proposed facility will be 18,000 square feet and the construction would
begin in 2005. Principal and interest available in the expendable trust for this project at 12/31/03 is $362,026. The
Town proposes to borrow up to $3.5 million dollars, and repay the loan in 20 years. Estimated Principal and Interest
payments, beginning in 2005 would be approximately $256,000 per year. The effect on the tax rate would be
approximately $.23 per thousand of assessed value. During CIP deliberations, there is reserved capacity in the out
years (after 2005) to enable the debt payment for this project. Richard Gerken, Co-chair of the Community Center
Search Committee, spoke in favor of the article, stating the history of trying to obtain the Community Center and
how the Selectmen asked two years ago for a new committee to be responsible to come through with a design and a
location concept and reporting back to the Board of Selectmen. The Committee has surveyed the Town and
assembled the results creating the design. The Committee has also visited 8 other Community Center sites in New
England gaining valuable insight on user space and needs. The Committee, with the Board of Selectmen’s consent,
has undertaken a new approach to construction, one known as a team concept using a construction manager and an
architect which work with the Town as a team to get the most efficient and cost effective product. After several
interviews, Bauen Corporation and Christopher Williams Architects, both of Meredith, were chosen as construction

manager and architect. Last year at the 2003 Town Meeting there was a conceptual rendering of the proposed center
located in the northwest corner of Prescott Park. In June and December of 2003, soil borings at Prescott Park
determined that the soil would not support the building at that site. December of 2003 soil borings at the former
Lumbertown/Two Beards site, just north of Prescott Park, indicated that site would be a suitable alternative. By
February 2004 the Committee Construction Manager and Architect had developed conceptual site plans, evaluations
and renderings plus a preliminary budget. The Committee has met with adjacent owners, the community, Meredith
Conservation Commission, the New Hampshire DES, CIP Committee, Meredith Planning Board, The Greater

Meredith Program and the Latchkey Group. Some of the activities that will be located at the proposed multigenerational Community Center: to serve as an emergency disaster center, to host voting, house the Parks and
Recreation Dept., senior and youth programs, meeting rooms for community groups, a craft room and a kitchen.
This facility will serve as a gateway to the Town from the north, it will enhance the livability and value of the Town
as a desirable community benefiting all residents. I ask for your support, vote Yes on Article 4. Andre Kloetz
addressed the Article stating that his Company, Bauen Corporation, is the construction manager and they have been
busily working the past year to get to where we are today. They did look at Prescott Park but the pilings would run
into the 300-350 thousand dollar range. The building that is being designed is being built for the current and future
18
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needs of the Community, creating a building that will fit with our Town’s Main Street character. The foot print
design is 18,000 square feet and site work projects such as extending a sidewalk from Prescott Park to the
Community Center and creating a trail across Hawkins Brook back to the Park are also being looked at. If the voters
approve the project tonight, over the next 4-6 months will be spent on site and building design and honing in on the
final cost of the project. Estimates have been given on the proposed building and some of the site work. After
_ further site engineering with the State is completed we will be able to finalize the remaining site cost as well. We
hope to accomplish site demolition and some portion of the site work this year and start construction some time in
April 2005. Our Selectmen have charged us with spending no more on the designing and construction of the project
than the combination of tonight’s Bond vote and the Expendable Trust Fund already approved in previous years. If
the final site design approved by the States D.O.T. and D.E.S goes as we hope, all of the Warrant Article being voted
on today may not need to be spent on the construction project. Our final contract price for the project must be
approved by the Selectmen once it is finalized later this year. Andre then indicated the flyer information in the
lobby with the breakdown of item costs. As the Construction Manager, Bauen will be bidding out all phases of the
project once plans are completed. It is our intention to make every attempt to provide local qualified sub-contractors
and suppliers the opportunity to participate. Marie Valliere spoke in favor of the Article. Carol Gerken spoke in
favor of the Article as Director of the Meredith Senior Center which is sponsored by the Community Action
Program which sponsors 8 senior centers, 4 in Merrimack County and 4 in Belknap County. We are under contract
and currently pay rent to the Trinity Episcopal Church, that contract would be re-negotiated and bring in revenue
towards the town coffers. Bob Konchak asked if there were any other Expendable Trust Funds that are being used
besides the Community Center Expendable Trust for either Article 4 or 16? Selectman Hughes stated that there are
no other Trust Funds other than the one mentioned. Bob Konchak asked if the summer program will be shifted over
to the community center or stay at Prescott Park? Selectman Hughes responded that yes everything was taken into
consideration including rainy days. Rick Desharnais, Park and Recreation Program Director stated the Summer
Playground program would be transferred to the Community Center and there is hope to extend the hours of that
program. Pamela Finer then stated that we need to revisit what we have here, almost 4 % million dollars for this
giant building is a little too much right now. Have other studies been done, there has been talk about getting a new
Police Station or a new Fire Station. Why couldn’t one of those buildings be converted to a Community Center?
Why do we need to have such an extravagant building and we need to watch our budget. Selectman Flanders
responded that we are now in the process of doing a space needs survey of all the facilities in the Town right now
and we have a committee that’s working on that. We have only one public meeting room and that is the Harold
Wyatt Room at the Police Station and then there is the Conference Room at the Library but they both hold about
only 55 people. There were a number of times this year we had to postpone meetings because we did not have a
space large enough to hold them in. Selectman Flanders then listed all the other reasons for our need for a
Community Center. Pam Finer asked if anyone knew what it is going to cost us yearly to run this. Selectman
Flanders stated $100,000 a year and about $60,000 of that will be offset by revenues of the facility, leaving the net
cost to the Tax Payers an estimated amount to be $40,000 a year or less. Selectman Michel re-emphasized the
process they went through to get the design and site location. Marshall Hubbard stated that we put an addition onto
the back of this building for over a million dollars and it is supposed to be a multi-purpose room where different
functions could be taken care of. There is limited access to this building and you have to go through the School
District to get to this building. Is it going to be $100,000 dollars a year to maintain and operate this new building?
How many people are we going to hire to maintain this building? We are all talking 23 cents but I am sure in the
final total it’s going to be a lot more than the 23 cents per thousand. Selectman Michel answered the question by
stating that the Recreation Director has checked around the state and the full cost has come to $105,000 a year to
maintain the hard costs of the building. It is anticipated that another employee would be necessary to man the
building together with the Parks and Recreation Department. Alex Levy stated that he is hearing the same story, for
the same reasons that he heard when we appropriated $10 million for the building. We go into a project for a given
reason and somehow that gets lost along the line, please consider this when it’s time to vote. Tammy Levesque
stated that Meredith is looking at a 38% growth rate so if we don’t look at the proper site, we will be faced with what
the Police Department has right now. Bob Konchak asked where the money for the purchase of the land is being
raised? Selectman Hughes responded that the money is coming from the Fund Balance that the Town carries every
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year about 7% of the total fund of the budget for expenses and the fund balance there is monies that come into town,
more than what the budget is and this year we used a million dollars to help reduce the tax rate and we plan to use 5
hundred thousand dollars of the fund balance for that. Andre Kloetz spoke again addressing some of the questions
Pam Finer had. Bryan Holland asked about the future projects for the Police Station and Fire Station. How much
for those and where does the town want to place their resources? Selectman Bob Flanders responded that the CIP
Program that was started in 1998 established a reasonable amount to be spent on Capital Improvements in any one
year and that figure is approximately $2.50 of the tax rate. This Community Center fits within those guidelines and
any future projects that come forward will also fit within those guidelines. We plan for 6 years in advance. It is the
intent of that program that we are never going to spend more than that $2.50 on Capital Projects. We will have
projects in the future but those will be kept within the context of the CIP Program. Mr. Holland asked if the projects
for the Fire and Police Stations would have to be a Warrant and a Bond. Selectman Flanders stated that there is not
an expendable trust fund for either of those projects so it would necessitate a bond but the payments on those bonds
would have to fit within this parameter of $2.50. Mr. Holland asked if the 23 cents is included in the $2.50.
Selectman Flanders said yes. Mr. Holland asked if the 23 cents per thousand is an increase in the existing tax rate or
is that 2 dollars and something already included in our tax rate and therefore this money is taken out of a general tax
fund that we are already paying. Selectman Flanders stated that if we pass this Warrant Article the impact will be 23
cents on the tax rate but the CIP program has reserved capacity in future years to include it within that $2.50 figure.
At this time Peter Brothers, Chairman of the CIP Committee explained at length, the intent of the CIP Committee.
There was further discussion from Diane Mega, Pat Mack, Claire Natole and Daniel Herrick about operating funds,
additional personnel, was equipment included, any future work on Prescott Park, vandalism, Police & Fire
Department projects in the future, last years rendition of a Community Center, revenue being lost if the Town
purchases the Lumbertown property and where did the $100,000 maintenance amount come from? Between
Selectman Flanders, Selectman Michel and Vint Choiniere, Parks & Recreation Director, all questions were
answered in their entirety. Carl Johnson moved the question and it was seconded by Amy Burnap. Moderator Losee
instructed that the voting on the Article will be opened for one hour.

ARTICLE 5
To see if the Town will vote to (1) raise and appropriate an amount not to exceed the sum of Five Hundred Thousand
Dollars ($500,000) for the purpose of purchasing a Conservation and Historic Preservation Easement on the 125 acre
Longridge Farm, Daniel Webster Highway, John Hodsdon proprietor, and for the purpose of purchasing the Frances
A. Eames Trust’s 188 acre parcel on Tucker Mountain Road, abutting the Hamlin Recreation and Conservation
Area, said appropriations to be exclusive of contributions from other sources; (ii) to authorize the issuance of serial
bonds or notes in accordance with the provisions of the Municipal Finance Act, Chapter 33, (iii) to authorize the
Town Treasurer to make temporary borrowings, in accordance with the provisions of said Chapter, in anticipation of
the receipt of the proceeds of said bonds or notes; and (iv) to authorize the Town Treasurer to determine the method
and manner of sale of such bonds, notes and temporary borrowings, as shall be in the best interest of the Town,
including the authority to enter into a Tax Regulatory Agreement containing such representations and covenants as
are necessary to maintain such notes and temporary borrowings; to authorize the Selectmen and Town Manager to
apply for and accept any contributions in aid of the project and to expend the appropriation in accordance herewith.
(Passage requires affirmative vote of two-thirds present and voting)
Recommended by CIP Committee and the Board of Selectmen

Motion by Selectman Michel and seconded by Selectman Flanders to adopt Article 5 as proposed. Discussion:
Selectman Michel spoke to the Article stating that this Article is for bonding and the appropriation of funds to
purchase a conservation easement on the Longridge Property and purchase 188 acres of the Eames Property. The
Conservation Commission has been able to procure close to $800,000 in grants and donations towards the
acquisition. The acquisitions must be completed during 2004 so not to lose the grants. The Town proposes to
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borrow only the funds necessary to complete both transactions, not to exceed $500,000. The repayment plan is to be
completed within 10 years. The Principal and Interest payment per year beginning in 2004 would be approximately
$41,000 per year. The tax rate would be approximately 4 cents per thousand. Mr. Miller has garnered Grants for the
Longridge Farm, LCHIP in the amount of $272,250. Farm and Ranch Land Protection Program Grant in the amount
of $179,550, Scenic Byways Grant in the approximate amount of $84,000 is pending, notification is to be this spring
and Seller contribution from Mr. Hodsdon of $100,000 totaling $551,800 with a potential of another $84,000. The
Eames Property Acquisition, Land and Water Conservation Fund Grant in the amount of $100,000 and the Sweet
Water Trust Pledge, which is under review for $60,000. $372,250 of these grants will be lost if the projects are not
completed this year. To be clear as to what the Town has into this thus far, to date the Conservation Commission
has spent $53,466 on cost to bring the projects to this level. Right now there is $156,566 in Town Funds which
represents the balance in the Expendable Trust Fund of $66,143 and the Conservation Commission has it’s own fund
with a balance of approximately $90,323. So the total cost of the two properties is approximately $1.3 million and
what is raised to date is $800,000. The projected balance to be raised is $482,243. Philip Mercer, Chairman of the
Conservation Commission, gave a slide show presentation on the two parcels in question so those in attendance
could better understand the Article. After a lengthy presentation, discussion was opened to the floor. Anne
Jollimore asked if it is possible to divide the question as there are two separate parcels. Moderator Losee stated that
they can be separate discussions but not two separate money votes. John Moulton, Amy Burnap and Ken Colburn
all spoke in favor of the Article. Merritt Webb moved the Article and Moderator Losee opened the voting for one
hour.

ARTICLE 6
This petition is presented to the Town of Meredith to consider the adoption of the expansion of the Board of
Selectmen from three (3) to five (5) members pursuant to NHRSA 41:8-b. “Are you in favor of increasing the Board
of Selectmen to five (5) members?” is being proposed because of the busy activity required at the local level to deal
with the numerous issues that are coming before the Town. A current board of three makes it extremely difficult for
Selectmen to participate in many subcommittees. The voter’s consideration is appreciated to continue to maintain
Meredith as the wonderful place that it is!
(Petitioned by 2% of Registered Voters)
Not Recommended by the Board of Selectmen (2-1 Vote)

Moderator Losee stated that as indicated earlier, this Article cannot be acted upon. Steve Merrill asked how did this
happen when the Selectmen knew about it a month ago and we could have voted on it yesterday with the other ballot
articles? Selectman Michel said the petitioner didn’t bring it to our attention, the Town missed it, Town Counsel
missed it, we’re human, we’re sorry. Mr. Merrill asked if there was a way to remedy this. Selectman Michel stated
next year if it is the will of the Board, they would bring it forward. Karen Sticht asked if there was a way to see how
this would have played out. Moderator Losee said yes we could have a non-binding hand vote that could give the
Selectmen an idea of what the public wants. Bill Finer asked why the Selectmen were against it. Selectman Michel
responded he was against it because this is serious business and it is very easy to duck responsibility, to not catch up
and to not be proactive and be part of the team. Selectman Flanders stated that many times in a larger group it is
more difficult to accomplish things efficiently and if you feel that the Town of Meredith is seriously mismanaged at
this time, maybe we should go to a different system. RJ Sullivan asked if Jim Hughes would explain why he is in
favor of this. Selectman Hughes stated that it would be easier to divide the responsibilities of the committees
amongst five people rather than three and that is why he is in favor of the five-man board. Phil Mercer spoke against
the five-man board. Moderator Losee stated, for informational purposes only, a vote will be taken by hand held
card. There was definitely a majority in the opposed, however the petitioners can bring it forward next year to be
voted on the ballot.
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ARTICLE 7
Moderator Losee stated that a request has been made for a secret ballot from 8 registered voters. This will not be a
one-hour time slot.
To see if the Town will vote to establish the Meredith Village Preservation & Enhancement Tax Increment Finance
(TIF) District under the authority of RSA 162-K and adopt the related development plan and tax incrementfinancing plan under which the objectives of the District will be carried out.
(Petitioned by 25 or more Registered Voters)
Recommended by the Board of Selectmen

Discussion: Motion by Selectman Hughes and seconded by Selectman Michel that the Town adopt Article 7 as
proposed. At this time Moderator closed the voting on Article 4. Carol Granfield then read a letter from George
Ball, Commissioner of The Department of Resources and Economic Development, in support of the Article. Peter
Brothers then spoke to the Article stating that it is a community based initiative through the greater Meredith
Program, it is not anew concept. The concept of the TIF District was approved by voters in 2002. This is a three
step process and tonight is step two. The goal is to promote and plan positive growth in the greater downtown area.
Peter Brothers then directed all to take a look at the map to get a better idea of the area involved. After this second
step of establishing it, next year we would come forward with a specific long term reinvestment plan, a formal action
plan and a budget to be voted on. Once the plan is presented, absolutely no monies can be expended until the voters
approve the plan. Pat Mack didn’t understand the tax increments. Peter Brothers stated that this particular issue is
in place for ten years and what is proposed is that approximately 25% of the incremental increase in value of the
anchor projects, that are existing now, and allocating them into funds, developing a plan and coming to the tax
payers for Capital Projects which may enhance the greater Meredith area. Brian Flanders asked if any money that is
developed from this 25% of the increase is going into Capital Projects and is that part of the CIP. Peter Brothers
responded that it would have to go through the Selectmen and the CIP process and if it hits the threshold, then Yes.
Brian Flanders then asked if any money that we approve to do a project, which comes from this fund, it would not be
part of the $2.50 we’ve talked about. Mr. Brothers responded, “That’s correct.” Bryan Holland spoke stating that as
the property values rise, because of the improvements that are being made, you’re taking a certain percentage of the
tax that is derived from that and specifically allocating those for use only in the area you have outlined. If we
needed funds for other projects, outside that area, they wouldn’t be coming from that fund, is that correct? Peter
Brothers said, “That’s correct”. Peter Brothers then said one other aspect, is that frequently when communities set
up these types of plans, one of the side benefits is that Grant monies, both State and Federal, can be made available
as well, it doesn’t have to be local tax dollars. Lars Anderson asked if the new Community Center falls within this
area and can some of this new money be allocated to it? Mr. Brothers said that Yes, it is. Bob Ambrose asked if they
knew how much money is going to be taken from the regular tax rolls and put into this special fund for the district
over the ten years? Don Jutton responded that the 3 million dollars you have heard, is the current estimate of what
will be invested in the district in the ten year life. The 1.5 million dollars is what we expect to come out of the tax
increment, so over the ten years we expect between 125 and 150 thousand dollars of tax increment to come in. We
expect a million dollars in State and Federal Grants to leverage the 1.5 million and we anticipate about 5 hundred
thousand in private investment, for a total of 3 million dollars. (Mr. Jutton and Mr. Ambrose spoke at length on the
subject.) Bob Gage asked if this money is going to be based on the full tax rate or just the Town Municipal portion
of the tax rate? Mr. Jutton responded that this is not a savings account but a reinvestment plan and the power of it is
to attract Federal money and private investment. Steve Merrill, Marshall Hubbard and Wanda Miller all spoke, at
length, against the Article.
Moderator Losee then gave the results of ARTICLE 4.
PASSED BY 2/3 MAJORITY VOTE
YES: 264, NO: 106
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Keith Forge and Charles Rand spoke in favor of Article 7. David Sticht spoke on RSA:162K-9, Tax Increment
Finance Plan and continued speaking against the Article. Brian Flanders moved the question and Moderator Losee
stated that he would let the last two people standing speak and then the question will be moved. Ken Colburn asked
what are the constraints on how the money is spent that would be in the TIF fund? Donald Jutton responded that it
can be used for any public purpose as defined by Town Meeting within a rational nexus to the district. Ann Brienza
stated that she wasn’t sure she wanted to follow the role model of a Manchester, Nashua, Baltimore or a Newberry
Port because those are places that many of us have fled from. Moderator Losee stated that this is not a one hour
voting period.
Moderator Losee then gave the results of ARTICLE 5, the Conservation Easements
(PASSED IN THE MAJORITY, YES: 345, NO: 50)

ARTICLE 8
To see if the Town will vote to modify the previously adopted provisions of RSA 72:28, the optional veterans’ tax
credit, to increase the credit from $100.00 to $200.00? This change would take effect on April 1, 2004.
Recommended by the Board of Selectmen

Motion by Selectman Michel and seconded by Selectman Flanders to Adopt Article 8 as proposed. Discussion:
Selectman Michel stated that this Article is presented by the Town to the Voters to see if they will increase the
veteran’s tax credit from $100 to $200. In accordance with RSA 72:8, this credit is available to a qualified veteran
and credit is an actual reduction in a qualifying veterans real estate tax bill and can be filed by any qualifying
veteran. Currently, there are 394 residents utilizing this credit for a total tax credit of $39,400 annually. Based upon
current veterans utilizing this credit in the Town of Meredith, the increase from $100 to $200 would cost the Town
approximately $39,400 for a total cost of $78,800 annually. The additional $39,400 equals $.03 per thousand. Bob
Kennelly made a motion to amend the amount of $200 to $500 in Article 8 the Amendment was seconded by
Charles Stone. Mr. Stone then spoke in favor of the Article, as did Mr. Kennelly. Bob Jones spoke in favor of the
Article stating that he supports this un-selfishly, working with Veterans on a daily basis in this community and
throughout. Mostly we are talking about Korean and World War II Veterans, 70 and 80 years old. Any savings for
these individuals will go to pay for their taxes, medication, food and fuel. We often say we support our veterans,
this is one way to support our troops and veterans, past, present and future. Selectman Flanders stated that based on
the current veterans utilizing this credit the additional cost to the Town would be approximately $157,600 for a total
cost for the Town of Meredith of $197,000 or an addition of 14.36 cents per thousand. Ann Jollimore spoke in favor
of the amendment. Amy Burnap moved the vote. Moderator Losee stated that the vote will be on the amendment to
raise the amount from $200 to $500. By show of voter cards, the Amendment passed. The vote was then taken on
the Amended Article, by a show of voter cards, to change the amount of credit from $100 to $500. The Amended

Article Passed.

ARTICLE 9
To see if the Town will vote to modify the previously adopted provisions of RSA 72:29-a, II, the surviving spouse
exemption for surviving spouses of veterans, to increase the credit from $1,400.00 to $1,500.00? This change would
take effect on April 1, 2004.
Recommended by the Board of Selectmen

Motion by Selectman Flanders and seconded by Selectman Hughes that the Town adopt Article 9 as proposed.
Discussion: Selectman Flanders stated that this is presented by the Town to the Voters to see if they will increase
the surviving spouse exemption for surviving spouses’ of veteran’s credit from $1,400 to $1,500. In accordance
with RSA 29-a, this credit is available only to the surviving spouses’ real estate tax bill. The credit is an actual
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reduction to a surviving spouses’ real estate tax bill and can be filed by any qualifying veterans; surviving spouse.
Currently there is one resident utilizing this credit for a total of $1,400 annually. Based upon current veterans
utilizing this credit in the Town of Meredith, the additional cost to the Town would be approximately $100 and that
would represent one hundredth of one cent on the tax rate. Bob Kennelly Moved the question. Article 9PASSED in
the Majority

ARTICLE 10
To see if the Town will vote to modify the Elderly and Disabled Income and Asset Levels to increase as follows:
Single to $20,000.00, Married to $25,000.00 and the Asset Limit to $60,000.00? This change would take effect on
April 1, 2004.
Recommended by the Board of Selectmen

Motion by Selectman Hughes and Seconded by Selectman Michel that the Town Adopt Article 10 as
proposed. Discussion: Selectman Hughes spoke to the Article stating that this Article is presented by the
Town to see if they will increase the Elderly and Disabled Income and Asset Levels. In according with
RSA 72:39-a and RSA 72:33-b, this benefit is available to persons meeting certain criteria. Selectman
Hughes then listed the criteria, the benefits and the number of residents utilizing these benefits. The Town
is unable to determine the effect these changes will have until applications are filed. No further discussion.
The Article PASSED in the Majority
Moderator Losee then gave the result of ARTICLE 7 for the TIF District.
YES: 146, NO: 186 —- ARTICLE 7 WAS DEFEATED

ARTICLE 11
To see if the Town will vote to modify the previously adopted provisions of RSA 72:35, the tax credit for Disabled
Veterans, to increase the credit from $1,400.00 to $1,500.00? This change would take effect on April 1, 2004.
Recommended by the Board of Selectmen

Motion by Selectman Michel and Seconded by Selectman Flanders that the Town Adopt Article 11 as
proposed. Discussion: Selectman Michel spoke to the Article, stating that this Article is presented by the
Town to the Voters to see if they will increase the tax credit for Disabled Veterans from $1,400 to $1,500.

In accordance with RSA 72:35, this credit is available to veterans that qualify as being disabled. This
credit is an actual reduction in the Disabled Veteran’s real estate tax bill and can be filed by any veteran
that qualifies as disabled. Currently there are 15 residents utilizing this credit for a total of $21,000
annually. Based upon the current veterans utilizing this credit in the Town of Meredith, the additional cost
to the Town would be approximately $1,500 for a total cost to the Town of $22,500 or the additional cost
equals .0014 per thousand. No further discussion. ARTICLE 11 PASSED in the Majority.

ARTICLE 12
A Veterans Exemption to be placed on the Town of Meredith, NH 2004 Warrant and before voters at the March
2004 Meeting.
Voting veterans in the Town of Meredith, NH who have been honorably discharged from Military Service, do
hereby request an increase in the Veterans Exemption from $100.00 (One Hundred Dollars) to $500.00 (Five
Hundred Dollars) per year on their year round home located in Meredith, NH.
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(Petitioned by 25 or more Registered Voters)
Not Recommended by the Board of Selectmen

Moderator Losee stated that this article was covered by ARTICLE 8.

ARTICLE 13
An Exemption for the Elderly to be placed on the Town of Meredith 2004 Warrant and before voters at the March
2004 Meeting.

An abatement on the property value, on their year round home located in Meredith, NH of $30,000.00 (Thirty
Thousand Dollars), when they reach the ages of 65 years (Sixty-five years) through 69 years (Sixty nine years), that
upon reaching the ages of 70 years (Seventy years) through 79 years (Seventy nine years) and abatement be allowed
of $60,000.00 (Sixty Thousand Dollars) and when the age of 80 (Eighty years) and beyond, an abatement of
$100,000.00 (One Hundred Thousand Dollars) be allowed on their property. The only restrictions to qualify for
these abatements are, they the owners of the property must be receiving social security and be a voting resident of
the Town of Meredith, NH.

(Petitioned by 25 or more Registered Voters)
Not Recommended by the Board of Selectmen

Moderator Losee stated that this Article, as discussed earlier, is not acceptable as presented. Charlie Stone explained
that the idea behind this petition was to have something for the elderly before they lost their homes; perhaps
something can be done to help them out.

ARTICLE 14
To see if the Town will vote to rescind the remaining bond authorizations for the following authorized long-term
debt:
Per Town Meeting Vote of:
March 9, 1994 — Article #11

Purpose
Wagon Wheel Trail Sewer Extension

Un-issued Amount
Sea 32250,

March 12, 1997 — Article #24

Westbury Road Sewer Main

$

March 11, 1998 — Article # 7
March 15, 2000 — Article # 8

Prescott Park Athletic Facilities
Fire Truck

$ 500,000
$
10,000

35,000

March 14, 2001 — Article #10

Landfill Closure

$1,000,000

Recommended by the Board of Selectmen

Motion by Selectman Michel and Seconded by Selectman Flanders that the Town Adopt Article 14 as proposed.
Discussion: Selectman Michel stated that this Article is presented by the Town to revoke prior Bond Authorizations
adopted at previous Town Meetings. The purpose of the respective bonds was fulfilled, with the un-issued amounts
as indicated remaining: accordingly, it is appropriate to rescind the un-used balance. As an example, the Landfill
Closure Project had an authorization to bond up to $1,000,000. An expendable trust fund had been previously
established and was being funded through annual budgets. During the past year, the landfill was closed, without the
need to issue the bond as the Town had sufficient funds on hand to meet the costs of the closure.

As a result, the

Town was not required to issue a bond which not only expedited the closure construction, it also saved the taxpayers
of Meredith legal and other bond issuance expenses and future interest expenses associated with monies borrowed
had the bond been necessary. This example demonstrates the prudence of establishing expendable trust funds/
capital reserves for the purpose of funding anticipated large future expenses. Dave Sticht asked if we rescind these
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would it open more space in that $2.50 capital improvement project. Selectman Michel stated that this is basically
housekeeping, as recommended by our auditors. This debt shows on the books but there is no debt, this makes your
balance statement look better. These were just capacities to borrow on specific bond issued. No further discussion.
ARTICLE 14 PASSED in the Majority.

ARTICLE

15

To see if the Town will vote to accept a Gift of land, from the Estate of Winston P. Titus, Tax Map/Lot #: U-11-47.
The property is located adjacent to Prescott Park and will be transferred to the Town “as is”.
Recommended by the Board of Selectmen

Motion by Selectman Flanders and seconded by Selectman Hughes that the Town Adopt Article 15 as proposed.
Discussion: Selectman Flanders spoke to the article: “This Article is presented by the Town to authorize acceptance
of a gift of vacant land in the Town of Meredith. The vacant tract of land consists of approximately one-half of an
acre. This property abuts the northerly property line of Prescott Park and is located at the end of a right of way
extending from the end of Greemore Ave. The cost of the gift to the Town will be some minor legal expenses
associated with preparing and recording the applicable deed. The property is assessed for $15,600 as of April 1,
2003, taxes were $253.19. No further discussion. ARTICLE 15 PASSED in the Majority.

ARTICLE 16
To see if the Town will vote to purchase the property, known as Two Beards located at Tax Map/Lot # U-11-50, 357
Daniel Webster Highway, Meredith, NH, adjacent to the Prescott Park Facilities, for Five Hundred Thousand
Dollars ($500,000.00). There will be no additional tax impact, as Fund Balance will be used for the purchase.
Recommended by the Board of Selectmen

Motion by Selectman Hughes and seconded by Selectman Michel that the Town Adopt Article 16 as proposed.
Discussion: Selectman Hughes spoke to the Article: “This Article is presented by the Town to see if the Voters will
authorize the Selectmen to consummate the purchase of a parcel of land consisting of approximately 2.5 acres of
land located on the northerly property line of Prescott Park, commonly referred to as the “Old Lumbertown
Property”. The purpose of acquiring this property would be with the intention of constructing the multi-generational
Community Center thereon. After considerable research and deliberation, by both the Community Center Search
Committee and the Board of Selectmen, it has been concluded that this location would be much preferred over the
possible construction of the Center on land at Prescott Park. Some of the reasons behind this conclusion are that the
test borings at Prescott Park indicate that if the building were constructed there, the Center would be required to be
built on pilings due to the nature of the underlying soils. Construction at Prescott Park would require the relocation
of the skateboard park, the basketball court, elimination of one playing field and the near term need to reconstruct
the remaining playing fields currently located in the old section of the park. It is anticipated that a “nature walkway”
will be built across Hawkins Brook, for the purpose of accessing the Park from the Center without the need to
traverse Route 3. The purchase price of this property would be taken from un-appropriated fund balance and would
have no impact on this years tax rate. The property is assessed for $449,400 as of April 1, 2003 and the 2003 taxes
were $7,293.76”. Karen Sticht asked if the $362,026 in the Community Center Account, is part of the 5 hundred
thousand and where would the remaining money come from? Selectman Hughes responded that the $352,000 is
what was referred to as being used towards the construction of the Community Center. This money comes from the
unexpended fund balance, the 7% that we keep as reserve, and then with extra monies coming in that are not
appropriated or expended it begins to grow and this one here we would be using the money to pay for the land.
Kevin Johnson spoke as the current business tenant in the Two Beards Building and of the need for commercial and
industrial space, and asked for a no vote. Merritt Webb spoke in favor of the Article and then moved the question.
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Marie Valliere was allowed to speak before moving the question. She stated that this has been discussed for 63
years and we have the opportunity to buy Lumbertown and we should vote yes tonight. Moderator Losee then called

for the vote. ARTICLE 16 PASSED in the Majority.

ARTICLE 17
To see if the Town will vote to purchase the property, located Tax Map/Lot # U-7-43, 5 Highland Street, Meredith,
NH, adjacent to Town Hall for Three Hundred and Three Thousand Dollars ($303,000.00). There will be no
additional tax impact, funding will be from the Municipal Building Expendable Trust Fund established in 1996.
Recommended by the Board of Selectmen

Motion by Selectman Michel and seconded by Selectman Flanders that the Town Adopt Article 17 as proposed.
Discussion: Selectman Michel stated this Article is presented by the Town to see if the Voters will authorize the
Selectmen to consummate the purchase of the property located at 5 Highland St., which is adjacent to Town Hall.
Currently, a sub-committee of the Board of Selectmen is studying the space needs of the Town, including but not
limited to the space requirements of the activities currently located within the Town Hall. When this property
recently became available, various Town Officials reviewed the property and it has been concluded that several of
the departments within the Town Hall could be relocated to the property with minor renovations. Upon completion
of the work of the Space Needs Committee, it would then be determined in what order various building projects
would be completed. Should it ultimately be determined that this building would not be needed, it would then be
placed back on the market and resold. This process would facilitate providing the Town with time to properly plan
for the future and in the interim provide adequate space for certain Town Hall functions and activities. Funding for
this acquisition would come from the Municipal Building Expendable Trust Fund which has a balance of $446,788
at the end of 12/31/2003 and would have no impact on this year’s tax rate. This property is assessed at $259,600 as
of April 1, 2003 and the 2003 taxes were $4,113.31.

Steve Stokes, Chairman of the Space Needs Committee, spoke

in favor of the Article. Selectman Hughes spoke at great length in favor of the Article. Bob Konchak asked what
functions from the present own Hall would be moved to the new building? Town Manager Carol Granfield
responded that the plan is to keep the very public activities in the current facility which would be Town Clerk, Tax
Collection, Assessing and Finance and move the other operations, Planning & Zoning, Administrative Offices,
things that are not quite as public activities. Marshall Hubbard suggested that we put the money into one fund and
have one building to incorporate all of these Departments; Fire, Police and Town Hall. Brian Flanders is all in favor
of the Article and moved the question. Moderator Losee allowed Lucienne Boulanger to speak before the question
could be moved. Lucienne stated that she is one of the Supervisors of the Checklist and would like to see this passed
as there is no room now to do their work. No further discussion.
ARTICLE 17 PASSED in the Majority.

ARTICLE 18
To see if the Town will vote to adopt the provisions of RSA 41:14-a, Acquisition or Sale of Land, Buildings, or
Both.
i
If adopted in accordance with RSA 41:14-c, the Selectmen shall have the authority to acquire or sell land,
buildings, or both; provided, however, they shall first submit any such proposed acquisition or sale to the
planning board and to the conservation commission for review and recommendation by those bodies, where
a board or commission or both, exist. After the Selectmen receive the recommendation of the planning
board and the conservation commission, where a board or commission or both exist, they shall hold 2 (two)

public hearings at least 10 (ten) days but not more than 14 (fourteen) days apart on the proposed acquisition
or sale; provided, however, upon the written petition of 50 (fifty) registered voters presented to the
Selectmen, prior to the Selectmen’s vote, according to the provisions of RSA 39:3, the proposed acquisition
or sale shall be inserted as an article in the warrant for the Town Meeting. The Selectmen’s vote shall take
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place no sooner than 10 (ten) days but not more than 14 (fourteen) days after the second public hearing,
which is held.
i:
The provisions of this section shall not apply to the sale of and the Selectmen shall have no authority to sell:
a.
Town-owned conservation land, which is managed and controlled by the conservation commission
under the provisions of RSA 36-A.
b.
Any part of a town forest established under RSA 31:110 and managed under RSA 31:112.
C3
Any real estate that has been given, devised, or bequeathed to the Town for charitable or community
purposes.
This authorization shall remain indefinitely until rescinded by a Town Meeting Vote.
Recommended by the Board of Selectmen

Moderator Losee stated that there has been a request for a secret ballot. Motion by Selectman Flanders and
seconded by Selectman Hughes that the Town Adopt Article 18 as proposed. Discussion: Selectman Flanders
stated that this Article is presented by the Town to the Voter for consideration to give the Board of Selectmen the
authority to enter into certain real estate transactions without having to wait for approval at a Town Meeting. This
Article is quite restrictive in both the Planning Board and Conservation Commission needs to approve such
transactions and there would be two public hearings prior to the Selectmen actually entering into a real estate
transaction. These meetings must occur at least 10 days and not more than 14 days apart. Should a written petition,
signed by at least 50 registered voters, be received within 14 days of the second public hearing, the real estate
transaction must appear as an Article on a Town Meeting Warrant. It is felt by the Selectmen that the approval of
this article will greatly facilitate the acquisition or sale of real estate in a timely manner. Presently all real estate
transactions need to be presented at a Town Meeting and as a result, the town is at a disadvantage when the need
arises to enter into such a transaction, as buyers or sellers are reluctant to enter into a purchase or sales agreement
knowing that the transaction cannot be consummated for a lengthy period of time. Further, when such a purchase or
sales agreement is considered, the negotiated price is frequently unfavorable to the Town due to the time element
involved. Paige Kuether asked if a petition did not come before the Selectmen with 50 names, does that mean
automatically that it is the decision of the Board, it doesn’t go before Town Meeting? Selectman Flanders stated that
it has to go through the Planning Board, The Conservation Commission and two public hearings but the decision
would be the Board of Selectmen. Paige asked if the public voted at those hearings or was it just advisory.
Selectman Flanders stated, just advisory. Harold Noreen asked does this mean that the monies, tax consequences
can be accrued because of the purchase of the land, or does it have to come out of a previously established Trust
Fund? Selectman Flanders responded the purpose of this is to give the Selectmen authorization to use money out of
a previously established trust fund. Mr. Noreen asked if that is what the RSA states? Walter Mitchell stated that the
authority under this statute is only as good to the extent that there is money already available to make a purchase. So
in the instance where there was an expendable trust already established, where the Selectmen already had the
authority to expend the money, but not the authority to buy the particular piece, this would enable them to go
forward and utilize this money out of that trust fund. However, using the other example where you authorized a
purchase using money from the surplus, that could not be done by the Selectmen even under the authority of this
statute. They would still have to come to the Town Meeting to get the money. Bob Gage asked if there was any
financial limit? Selectman Flanders responded that it would be limited by whatever funds were available in that
expendable trust. Steve Merrill spoke against the Article. Bruce Vaal asked if there has been any thought in moving
some of the Town owned property. Selectman Hughes responded that no, we have not and many of those properties
have been on the rolls for a number of years, what we want to do is to take care of those. Phil McGowan moved the
question. No further discussion. The vote was taken by secret ballot.
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ARTICLE 19
To see if the Town will vote to raise and appropriate the sum of One Hundred and Twenty Five Thousand Dollars
($125,000.00) to be added to the Fire Department Vehicle Replacement Expendable Trust Fund previously
established. The Selectmen are agents to expend.
Funding is already appropriated with in the operation budget.
Recommended by the CIP Committee and the Board of Selectmen.

Motion by Selectman Hughes and seconded by Selectman Michel that the Town Adopt Article 19 as proposed.
Discussion: Selectman Hughes stated that this is presented by the Town to the voters for consideration to continue
funding an expendable trust fund known as the Fire Department Vehicle Replacement Fund. This expendable trust
fund was established in 1998 for the purpose of setting aside funds to replace fire or rescue equipment. Annual
additions are recommended with concurrence from the Department, Board of Selectmen and the Capital
Improvements Planning Committee. The next major replacement vehicle is scheduled to occur in 2005/2006 and
will be an aerial truck with a projected price of $750,000. The principal and interest available at the end of
12/31/2003 is $338,475. Karen Sticht asked if there was space in any of the current buildings to house this aerial
truck? Chief Palm replied, “Yes there is. No further discussion. Article 19 PASSED in the Majority.

ARTICLE 20
To see if the Town will vote to raise and appropriate the sum of One Hundred Thousand Dollars ($100,000.00) to be
added to the Property Assessment Maintenance Expendable Trust Fund previously established. The Selectmen are
agents to expend.
Funding is already appropriated with in the operation budget.
Recommended by the CIP Committee and the Board of Selectmen.

Motion by Selectman Michel and seconded by Selectman Flanders that the Town Adopt Article 20 as proposed.
Discussion: Selectman Michel spoke to the Article: This article is presented by the Town to the Voters for
consideration to continue funding an expendable trust fund known as the Property Assessment Maintenance Fund.
This expendable trust fund was established in 2002 for the purpose of setting aside funds to review update, revalue
or otherwise maintain property assessments in the Town of Meredith. Annual additions are recommended with
concurrence from the Department, Board of Selectmen and the Capital Improvements Planning Committee. The
Department of Revenue is currently conducting certification reviews with various Towns in New Hampshire. The
Town of Meredith was scheduled for review during 2003. The Town will have the Department of Revenues’ final
determination in the spring of 2004 as whether we meet their criteria. The principal and interest available as of
12/31/2003 is $201,358. Steve Merrill asked what the target balance was for this fund? Selectman Michel stated
that it is $400,000. Steve Merrill stated that in a previous meeting it was $350,000 and what is the intent of this fund
to be used for? Selectman Michel responded that if we don’t meet the five criteria established by the State, we’re
being audited right now on the practices of Meredith’s assessment and if we do not pass that criteria we may be
mandated to do a total revaluation. There are approximately 6,000 properties and at an approximate cost of $100 a
property, plus or minus, the total bill would be $600,000. The 350 would go a long ways towards that. We had a
tax-assessing meeting the end of January and we need to establish some practices of reviewing properties. The
money will be expended to get us in compliance with respect to the law and the balance thereafter would go into the
General Fund. Steve Merrill then stated that he has been pushing hard for a town wide revaluation and so, just so
the town knows, the cost of that is now $600,000? Do the Selectmen have plans to spend this for other than town
wide revaluation in the near term? Selectman Michel replied, “If you take the title of the fund, “Property
Assessment maintenance Expendable Trust Fund”, if we see fit to hire someone to help maintain our assessments, I
think it falls under those parameters.” Steve Merrill asked if there were any immediate plans to do so in this tax
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year? Town Manager Carol Granfield responded, “We are looking, in the Assessing Dept., to contract for some
consulting work to assist in the evaluation and abatement process.” Peter Brothers stated that when the 350 was set
up that was not all-inclusive, it was a number that we had. It was higher than that to do a full evaluation, but opinion
was the 350 would get us most of the way there. Phil McGowan stated that he has just heard them say that they are
talking about using some of these funds presently for a consultant or to revalue or to do other things that they deem
necessary in the Assessing Office. This question has been directly asked to the Selectmen at Selectmen’s Meetings
and has been answered that they were not going to use these funds. I would like you to take another position and
clarify it, please. Selectman Michel stated that at the tax assessing meeting it became apparent that the current
situation at Town Hall with respect to the volume, getting things done on time, the clarity and the consistency of the
information is not what it should be, therefore we discussed putting some consultants on. Mr. McGowan asked if it
is still the intent of the assessors’ budget to hire another full time person? Manager Carol Granfield responded, “The
position is for an assessing field clerk and that is a different segment and the consulting is separate from that.” Mr.
McGowan asked if the consulting is going out for bid? Carol answered, “It has been put out, not in an official bid
but quotes have been received and nothing has been selected at this point.” Mr. McGowan again asked has a set of
specifications been drawn up for the work they want the consultant to do and has it been put out for bid? Carol
responded, “No, it has not.” Daniel Cornelissen moved the question. ARTICLE 20 PASSED in the Majority.

ARTICLE 21
To see if the Town will vote to raise and appropriate the sum of Fifty Thousand Dollars ($50,000) to be added to the
Cygnet Shores Pump Station Expendable Trust Fund previously established. The Selectmen are agents to expend.
Funding is already appropriated within the operating budget.
Recommended by the CIP Committee and the Board of Selectmen

Motion by Selectman Flanders and seconded by Selectman Hughes that the Town Adopt Article 21 as proposed.
Discussion: Selectman Flanders stated this Article is presented by the Town to the Voters for consideration to
continue funding an expendable trust fund known as the Cygnet Shores Pump Station Fund. This fund was
established in 2002 for the purpose of setting aside funds to renovate and replace the sewer pump station located at
Cygnet Shores on Pleasant Street. Annual additions are recommended with concurrence from the Department,
Board of Selectmen and the Capital Improvements Planning Committee. Due to the ecological impact on Lake
Winnipesaukee, the Town is sensitive to having adequate funding available when this stationis needed to be rebuilt.
The Cygnet Shores Pump Station was originally constructed in 1970 and services Cygnet Shores and Wagon Wheel
Trail. The principal and interest available as of 12/31/2003 is $100,679. No further discussion. ARTICLE 21
PASSED in the Majority.

ARTICLE 22
To see if the Town will vote to raise and appropriate the sum of Fifty Thousand Dollars ($50,000.00) to be added to
the Employee Benefits Expendable Trust Fund previously established. The Selectmen are agents to expend.
Funding is already appropriated within the operating budget.

Recommended by the Board of Selectmen

Motion by Selectman Hughes and seconded by Selectman Michel that the Town Adopt Article 22 as proposed.
Discussion: Selectman Hughes stated that this Article is being presented by the Town to the Voters for
consideration to continue funding an expendable trust fund known as the Employee Benefits Fund. This fund was
established in 1996 for the purpose of setting aside funds for the un-funded liability for accumulated vacation and
sick leave benefits for the full-time employees of the Town of Meredith. Annual additions are recommended by the
Town Manager and the Board of Selectmen. The un-funded liability as of 12/31/2003 is $297,901. The principal
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and interest available as of 12/31/2003 is $119,540.

The balance needed to fully fund the liability is $178,361. No

further discussion. ARTICLE 22 PASSED in the Majority.

ARTICLE 23
To see if the Town will vote to raise and appropriate the sum of Twenty Thousand Dollars ($20,000.00) for the
purpose of State Aid Reconstruction Program — 2 to | match for improvements to various roads under the State Aid
Reconstruction Program, provided that the State of New Hampshire appropriates Forty Thousand Dollars
($40,000.00).
Funding is already appropriated within the operating budget.

Recommended by the Board of Selectmen.

Motion by Selectman Michel and seconded by Selectman Flanders that the Town Adopt Article 23 as proposed.
Discussion: Selectman Michel spoke to the Article: “This Article is presented by the Town to the Voters as an
annual request for the purpose of State Aid Reconstruction of certain roads in the Town. This is a two for one
match, with the Town raising $20,000 and the State contributing $40,000. The roads covered by this program are
Class I, Class II and Class II State roads located within the Town of Meredith. These roads include Meredith Neck
Road, Barnard Ridge Road, Pease Road and Winona Road. These funds can also be used on other joint State-Town
projects on the State Highways. The Town’s Account Balance as of 12/31/2003 is $237,154.20. The State’s
matching portion as of 12/31/2003 is $474,308.40. No further discussion. ARTICLE 23 PASSED in the Majority.
Moderator gave the results of ARTICLE

18, YES: 74, NO: 96, ARTICLE

18 WAS DEFEATED.

ARTICLE 24
To see if the Town will vote to raise and appropriate the sum of Five Thousand Dollars ($5,000.00) for assistance to
Oakland Cemetery Association for necessary operational expenses for the ensuing year’s budget.
Funding is already appropriated within the operating budget.

Recommended by the Board of Selectmen.

Motion by Selectman Flanders and seconded by Selectman Hughes that the Town Adopt Article 24 as proposed.
Discussion: Selectman Flanders stated, “This Article is presented by the Town to the Voters for consideration of
funds for the Oakland Cemetery Association. As has been prior policy, any Regional Association requesting
funding assistance from the Town, their first time request would be placed as a separate Article on the Town’s
Warrant for consideration at Town Meeting.

The Oakland Cemetery, located on Meredith Center Road, near Lake

Wicwas has requested funding this year in the amount of $5,000. A representative of the Association presented their
request at the Budget Hearings. The Selectmen felt that the Association’s request was justified and recommended
inclusion in the Budget and passage of this Article. The tax impact for the appropriation is $.0046 per thousand. No
further discussion. ARTICLE 24 PASSED in the Majority.

ARTICLE 25
To see if the Town will vote to raise and appropriate the sum of Nine Million, Eight Hundred Fifty One Thousand,
Two Hundred Fifty Four Dollars ($9,851,254) for the necessary operational expenses of the Town for the ensuing
year’s budget.
Recommended by the Board of Selectmen
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Motion by Selectman Hughes and seconded by Selectman Michel that the Town Adopt Article 25 as proposed.
Discussion: Selectman Hughes stated, “This Article is the proposed Operating Budget for the Town of Meredith for
2004. Funds appearing in the prior Articles 19-24 are included in this Article. This Article includes four major
funds/categories: The General Fund, which includes the General Operating Funds and the Capital Projects Funds,
the Water Fund, Sewer Fund and the Conservation Commission Fund. The largest change from prior years occurred
in the General Fund with an increase of $347,966 in general operating with an offsetting decrease in capital project
funding of $422,700, for an overall net decrease of $74,784. The following highlights some of the more significant
cost increases and decreases in the 2004 budget: The cost of living increase for employees is 2.25%. The increase in
employee benefits due to health and other benefit increase. Employees will begin a cost-sharing plan for dependent
coverage of 5% in 2004. Personnel changes include shifting of some duties along with new personnel in Assessing,
the Buildings & Grounds Division of Public Works, and increased hours in the Water & Sewer Department.
Planning & Zoning increase is primarily due to the Zoning Ordinance re-write. The Zoning Ordinance has not been
updated in its entirety since the 1980’s. Decrease in CIP Expendable Trust transfers due to not funding the
Municipal Building, Community Center, Downtown Parking, Open Space Conservation, Boardwalk Improvements
(Project essentially complete), and the Public Safety Building Land Acquisition Funds. Other CIP projects had a net
increase of $75,000. Steve Merrill stated that he will support the budget but, in the future, would like better
clarification from the Selectmen and a better presentation of numbers on the budget. George Serrano asked if the
employees have their insurance fully paid by the Town and employees contribute 5% only for dependents.
Selectman Hughes replied, “That is correct.” Mr. Serrano continued, “Last week we had many people speak about
the Teachers’ contracts being unacceptable and it sounds like your benefit situation is no better, from a tax payers
perspective, than that situation which was found to be unacceptable to taxpayers for the Teachers. Is it the Boards
intent to do something about having these plans be more comparable to what we taxpayers incur in our healthcare
costs with our employers?” Selectman Hughes replied, “Yes.” Selectman Michel addressed the question also. “It’s
not quite the same. Prior to this the employees have picked up more of the co-pays. The first year is 5%, second
year 10% and the third year is 15% contribution. We have employees that average $26,000 a year and as a benefit to
keep a stable work force at that level, benefits become a major component.” Selectman Flanders spoke: “In response
to this the Town Employees have agreed in the last few years to increases in deductibles and co-pays and allowed us
to make a change in the plan.” George Serrano continued, “In the private world the typical insurance plan has a copay of between 20 and 30% and that moves to only 100% once the employees out of pocket expense goes to 4 or 5
thousand dollars. I would guess that the plan that Mr. Flanders just described probably is a lot richer than, more
over even given those cost sharing realities that private plans are forcing on people, the employees still pay close to
40% of the premiums. As | understand it, that 15% is three years from now and today those of us who have
insurance are paying 40% of the premiums on the plan. I would like the Town to take another look at these plans
and have them come closer to the reality of those of us that pay the tax bills.” Selectman Flanders responded, “The
employee package consists of many things, health insurance, rate of pay, other retirement benefits, vacation time and
sick pay. If you would analyze the whole package and not look at the insurance in a vacuum, you would see that the
employees are not over compensated in their entire package. If you look at the whole picture, you would see that
what our employees are receiving isn’t any greater than what you would expect to find in the private sector. In fact,
it may be less because in the private sector the wages are higher.” Bob Kennelly moved the question. ARTICLE 25
PASSED in the Majority.
Moderator Losee then closed Town Meeting 2004 at 11:55 P.M.
Respectfully submitted,

Pawline L. Joney
Town Clerk
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Administrative Services
Brenda L. Vittner, Director

Administrative Services encompasses many functions:
1. Finance — Accounts Receivable, Accounts Payable, Payroll, General Ledger

2. Purchasing — Purchasing of goods and services through State bids or preparation of bids
to help the Town obtain the best quality for the lowest price.
Utility Billing — Billing for Water and Sewer utilities
Town Report Preparation
General Assistance
cae
Se
Information Technology and Geographic Information Systems.
Finance Department
Carrie Compton, Town Accountant
Linda J. LaBraney, Finance Officer/General Assistance Officer
Gail Brace, Finance/Municipal Office Clerk

Town Hall has changed significantly during the renovations of 2004. The Finance/General Assistance
Group is now located on the second floor of Town Hall. We now have the space that previously belonged
to Planning and Zoning, who are located at 5 Highland Street in the Annex Building. It is certainly a
pleasure to have a little bit of “elbow room”.

Finance completed its first year with new accounting software. It has certainly been a challenge. The staff
working with the system has proven how dedicated and persistent they are to learn and grow. Finance
handles the daily and monthly processes for the Town; including the processing of Payroll, Accounts
Payable, Accounts Receivable, Water & Sewer Billing, Cash Receipting and the preparation of the Annual
Town Report.
The Town Report is a huge undertaking. Linda LaBraney manages the project with considerable
assistance from Robin McCann and they have consistently produced a product to be proud of. The Town
of Meredith’s 2003 Annual Report was again awarded First Place in the New Hampshire Municipal
Association’s Town Report Contest. Meredith’s Annual Town Report has received First Place recognition
in 1997, 2001, 2002 and 2003, certainly a credit to the hard work done on this project every year.
The Town of Meredith provides a Public Access terminal located in Town Hall to allow taxpayers access
to assessment information. This terminal is available Monday through Friday from 8:00 am to 5:00 pm. If
assistance is needed, staff in Town Hall will gladly help you out.

As with all departments and employees that work for the Town of Meredith, we work at Town Hall
because we enjoy working with the public. Our doors are always open. If there are concerns or questions,
please stop in, we will do our very best to get you the information you need.

2004 Annual Report
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General Assistance
Brenda L. Vittner, General Assistance Director

Linda J. LaBraney, General Assistance Officer

In 2004 the Town assisted over sixty clients living in the Town of Meredith. The Town offers direct relief
in the form of vouchers paid directly to vendors for such needs as food, rent, heat, utilities, and

prescriptions. New Hampshire law (RSA 165) requires each town to assist people who live within their
jurisdiction, who have no other means of support, who require temporary assistance, or whose bare
minimum expenses exceeds their customary income.
If you or someone you know are in need of assistance, please contact our office at 279-4538 x206. We are
located in the original Town Hall Building on the upper level at 41 Main Street.

If you are interested in receiving information on: debt crisis, tenant rights, eviction process, divorce/
separation, security deposits, domestic violence, custody rights and/or child support call 1-800-639-5290
or go online at www.larcnh.org. We are here to help.
We would like to applaud those individuals who participated in our workfare program to repay any
assistance they may have received over 2004. We would also like to thank our local Churches, Businesses,
Service Organizations, Visiting Nurses, Community Action Program and residents who have joined the
town in assisting people in need.
Information Technology

Robin McCann, Information Technology/GIS Specialist
The maintenance and upgrade of the Town’s computer systems is done in-house which saves time and
money when a computer or the network goes down for a variety of reasons. The Town of Meredith
aggressively worked toward upgrading computer systems during 2004. One major implementation was
accounting software. As with any new software there are some wonderful features as well as a few that are
not as wonderful. 2004 was a learning year in many ways.
With the addition of the Annex building, the challenge of connecting both buildings with network cabling
and telephones was completed on time and with very little interruption to daily functions. The renovations
in Town Hall were another challenge as each function had to be done in phases to allow daily operations to
be available to the public.
Other departments in Town are benefiting from having an IT Specialist on staff. The Meredith Police
department, Fire department, Water & Sewer department and Public Works have a resource to deal with
their individual networks and computer hardware and software issues.
The Town of Meredith’s web site can be found at: www.meredithnh.org. The site is designed to convey
background information as well as meeting information for the Board of Selectmen, Planning Board,
Zoning Board, Conservation Commission and other boards and committees that are essential to the Town.
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Assessing
Menta Martel, Assessing Office Manager

THE APPEAL PROCESS
There is an appeal process available to any property owner who believes the assessment of their property is
in error. The error can be due to:
1. The physical data is incorrect
2. The market value, supported by comparable sales
3. The assessment exceeds the general level of assessment shown by comparing the
property’s assessment with assessments on other properties in town.
The first level of appeal is to the local board of selectmen. The request for abatement must be made in
writing by March 1* following the final notice of tax for that year (November). Abatement applications
are available at the town hall.

If the local board does not satisfactorily abate the tax or does not act upon the abatement, the second level
of appeal is either to the Board of Tax and Land Appeals in Concord or to the Belknap County Superior
Court. An appeal must be filed on or before September 1, however, you should verify this date with the
BTLA and Belknap County Superior Court.
WHAT TO EXPECT FROM A BOARD-ORDERED

TOWN-WIDE REVALUATION

Beginning in February 2005, the Town of Meredith will be conducting a Board-ordered (Board of Tax and
Land Appeals) Revaluation of the Town. The Town competitively bid the revaluation services during
2004. Vision Appraisal Technology has been hired to conduct Meredith’s Revaluation.
There are five major phases to a municipal revaluation:
1. Data Collection — “Listers” will go to each property and physically inspect the interior
and measure the exterior of each building.
2. Market Analysis — A variety of resources are used to analyze the real estate market; such
as analyzing recent sales that took place which influence property values.
3. Valuation — Process that is done using one of the three recognized methods;
Replacement Cost, Income Approach and Market Value.
4. Field Review — The method of checking and re-checking both the values that have been
determined and the data that has been collected.
5. Informal Hearings — After field review, a Notice of New Values will be mailed to each
property owner. Everyone will have the opportunity to meet with a member of Vision’s
staff to discuss their property value.
During these phases over 200 tasks will be implemented in order to successfully complete the revaluation.
The new values will be effective as of April 1, 2006. Taxpayers will see their updated values in tax bills to
be sent out in November 2006 and due on December 1, 2006.
2004 Annual Report
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Fire Department
Charles G. Palm, Fire Chief

This was the year for setting records: the Red Sox, the Patriots and your fire department. Unfortunately
our record was not as glorious as the Red Sox or Patriots, as it meant that someone was experiencing a
misfortune and required our services. We ended the year at an all time high with 357 calls for assistance,
which represented nearly a 23% increase over the preceding year and the highest number of calls in the
history of the Department. With such a large number of calls, we have been very fortunate to have
members available to make a high percentage of these calls. This past year we averaged 11.5 firefighters
per call, which is a slight increase over last year. Reviewing this statistic in another manner, this translates
to a total of 4,099 firefighter responses. Each call required an average of 41 minutes, or a total of
approximately 2,800 hours of time that our members devoted to assisting our community AND this does
not include the other time necessary for non-emergency department activities such as training and
meetings. A recap of our call volume follows:

Fire Related (structure, vehicle and brush)
Mutual Aid (assisting neighboring towns)
Rescue (motor vehicle accidents, medical)
Public Assist (alarm activations, etc.)

Total number of calls

2004
2003
2002
2001
6.7%
8.6%
10.7% 13.8%
13.2
19.2
14.1
14.9
28.3
26.8
S308 Bea 226
318 eed Aa
SS
100.0% 100.0% 100.0% 100.0%
357

291

299

282

“Fire Related” activity includes responses for all types of fires. With a couple of exceptions, all of these
were relatively minor in terms of property loss and in all cases no one was injured in any of these calls. As
a part of our standard procedures we always investigate the cause of a fire and in nearly every case we
were able to determine that the cause was due to human error, such as leaving a cigarette lighter available
for a child to play with, inappropriate use of combustible liquids, leaving a candle unattended, failure to
properly maintain a chimney, etc. Nearly every firefighter would also be quick to point out a couple of
other potentially life saving measures that everyone should take — checking smoke detectors on a regular
basis and having a fire extinguisher in working order and well displayed for quick use. Please, take a few
minutes and do a quick home inspection, checking for these and other things that could contribute to
making your home fire safe. We at the Fire Department are always glad to assist if you should have
questions. We also have brochures available for such things as the proper placement of smoke detectors,
home inspection checklists, and fire extinguisher use.
“Mutual Aid” calls are those where a neighboring community has an emergency situation and due to the
need for either additional equipment and/or manpower, requests the assistance of our Department. As a
participant in the Lakes Region Fire Mutual Aid, we periodically are called upon to help our neighboring
towns, as they in turn are called upon to help us in our time of need.
“Rescue Calls” include a variety of situations; however, the greatest contributor to this category is for
motor vehicle accidents, which represented nearly 75% of our rescue calls. Although the investigation of
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the cause of a motor vehicle accident is a police function, our observations indicate that most of the
accidents are due to driver error and not vehicle malfunctions. It can be safely stated that most of these
accidents can be avoided with an increased attention to the driving function such as not using a cell phone,
not eating while driving, not looking for the CD that fell on the floor, etc. In addition, many drivers need
to be aware of both their personal driving capabilities and the limits of their vehicles, for example a fourwheel drive vehicle may be able to go about anywhere; however, stopping is not a function of four-wheel
drive!

The last category, “Public Assist” includes a large variety of call types, such as chemical spills, power lines
being down, alarm activations (smoke and carbon monoxide detectors), good intent calls (typically these
are calls where someone thought that there was a problem, which ended up not being a problem — for
example a report of a vehicle fire that turned out to be steam from an overheated engine). This past year
we responded to 184 of these types of call, of which 94 were related to alarm activations. Generally, these
types of calls are referred to as “False Alarms”, and are most often the result of a lack of maintenance, such
as not changing batteries regularly or not having detectors serviced periodically. In most instances once an
owner is made aware of the problem, it is corrected and repeat false alarms are eliminated. For those of
you who have an alarm system that is monitored by an alarm company, please contact the Fire Department
and discuss the advantages of installing a Knox box at the premises. This is a secure way to store a key to
the premises, which facilitates our Department in gaining access should no one be available to give us
entry. Now that we have discussed false alarms, a question to ask yourself is: “How many alarm
activations may not occur when needed?” For this reason, we ask that you test your systems to help reduce
the possibility of a detector not working when it should. Most detector manufacturers suggest that a smoke
or carbon monoxide detector be replaced with a new unit every ten years.
The Department continues to strive to be prepared to serve the citizens and visitors to Meredith in their
time of need. At the front of this year’s Town Report you will find a discussion of the many people
(teams) that make our Department the great organization that it is. Please read that discussion and join us
in thanking all who assist in making the Meredith Fire Department the great organization that it is.
In closing, the members of the Department would like to thank all of the members of the team and the
citizens of the Town of Meredith for their support. Please have a safe and healthy 2005.

FIRE

STATIO

Main Station
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Forest Fire Warden
Charles G. Palm, Warden

With the many rainy weekends that we experienced through much of the past summer, outdoor fire activity
was very low. After Labor Day, “summer” finally arrived and we started to see an increase in our
responses. Fortunately, the severity of the fires was low and fire damage was kept to a minimum. This
same scenario was experienced throughout much of the State, with total statewide fire volume at one of the
lowest levels compared to the past several years.
Although the need for fire control was low, the number of responses by our department continued at a high
level due to receiving complaints relative to outdoor burning. Nearly all of these proved to be without
merit; however, they each needed to have a response by someone from our Department. Many of these
calls can be avoided by following a few simple guidelines: (1) Obtain a permit — Permits are required to be
obtained by the landowner whenever a fire is kindled out-of-doors. A permit is without charge and can be
obtained at the Downtown Fire Station, the Town Office, Y-Landing Marina or the Meredith Center Store.
Also be prepared to show a photo ID, such as a driver’s license. The ONLY time that a permit is NOT
required is when there is adequate snow cover. Please check our Smokey the Bear signs, if the burning
conditions are displayed, such as “LOW, MODERATE, etc.”, a permit is necessary. Permits are good for
up to three days, starting with the day of issue. Seasonal permits for certain types of fires are also
available. Violators of the permit requirement are subject to fines by the State in the amount of up to
$2,000 and/or a year in jail. It should be kept in mind, even with a valid permit, that under State law, any
damage caused as a result of a kindled fire becomes the obligation of the party responsible for kindling the
fire, including the cost of suppression. (2) Be obviously present while burning — not only is this a
requirement, it also reduces many of the complaints that we receive that “There is a fire and no one is
present” and (3) When you are done with your burning, make sure that the fire is completely extinguished.
As a reminder, effective in January 2003, the burning of residential trash became unlawful. The local
permit issuers will still issue a permit (usually on a seasonal basis) for a “Burn Barrel”; however, this burn
barrel permit is for the use of the land owner to more safely burn
natural debris, such as twigs, small branches, etc. A complaint
follow up resulting in discovering that a burn barrel is being used
for trash burning will result in the voiding of the permit and may
be subject to Department of Environmental Services
involvement. The regulation dealing with residential trash
as
burning is not a Division of Forestry issue but one that DES is
__.
.
mandating. Specific questions or concerns regarding this matter
FIRE DANGER
should be followed up with DES at 800-498-6868 or
“www.des.state.nh.us”.
In closing, on behalf of myself, and our local deputy wardens, we
all appreciate everyone’s awareness and express our appreciation
in helping us do our job.
Remember Smokey the Bear’s slogan — “Only you can prevent
forest fires”.

38

Town of Meredith

GENERAL GOVERNMENT

Meredith Conservation Commission
John Sherman-Chairman, Ralph Pisapia-Vice Chairman & Treasurer, Bob LeCount-Secretary
Members: Jacquie Colburn, Peter Miller, Barbara Smyth, Don MacFarlane
Alternates: Paul Del Frari, Ron Kiesel, Jack Robinson, Paula Wanzer, Pauli Novicki

Stewards:

Ann Keller, Terry Lance

2004 was a watershed year for the Meredith Conservation
Commission. The town acquired the 125 acre Longridge Farm
Conservation and Preservation easement located on Route #3
South plus the 194 acre Eames property located on Tucker
Mountain Road, with 200 feet of frontage on this towndesignated scenic road, and abutting the 310 acre Hamlin
conservation and Recreation area on the western shore of Lake
Wicwas. The commission worked on these two properties for
three years each whose combined costs were $1,325,000. State
and Federal grants and contributions by the very thoughtful
owners covered $694,550 or 52% of the expense. The balance
was paid by the $500,000 bond issue voted at 2003 Town
Meeting and commission funds. This would not have happened
without the foresight of commission members Phil Mercer and
the grant writing of Peter Miller. The biggest thanks goes to the
citizens of Meredith for their support and the two owners of
these properties that wanted these lands protected from
development.
The commission continued review of applications for docks,
wetlands and their buffers, beaches and etc. under Bob LeCount.

The open space committee under John Sherman also monitored
all commission properties and easements it’s responsible for and
Jacquie Colburn is continuing to work with the Planning
Department on the Natural Resource inventory of the town.

Hamlin Recreation and
Conservation Area

New this year, Ralph Pisapia is monitoring the water quality of
Meredith Bay at several locations.
We thank the Selectmen, Town Manager and staff for their help
and support. Most important we thank and acknowledge Phil
Mercer, who has decided to step down after guiding the
commission as Chairman for the past few years.
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Meredith Public Library
Lydia M. Torr, Library Director
Marilyn E. Rushton, Assistant Library Director

The once a month book clubs continue to be very popular at the library. Marilyn Rushton and Leonard
Campbell have facilitated the afternoon club and Lydia Torr has coordinated the town office club held in
the early evening. Many lively discussions ensue between the participants about the classics, popular
thought-provoking fiction and non-fiction. Books are chosen by the facilitators or the “clubbers choice”
method.
Our “pass” program is very popular with our patrons. They may enjoy art, museums and culture in New
The Currier Museum of Art, Museum of Fine Arts - Boston, Museum of
New Hampshire History, and Strawbery Banke are available all year long. Our seasonal passes are the
Wright Museum, Canterbury Shaker Village, Squam Lakes Science Center and the Mt. Kearsarge Indian
Museum.
Hampshire and Massachusetts.

It was exciting for the staff to once again participate with the Parks and Recreation Department for the
annual Christmas Open House with Santa and the tree lighting on the library lawn. Crafts, face painting,
music, cookies and cocoa were enjoyed by all ages. A record number of attendees made it very
worthwhile.
As 2004 comes to a close, it is ever so rewarding to be involved with such a wonderful organization with
reliable, excellent staff, caring trustees and faithful patrons.
Collectively, the staff brings 166 years of library service to you, our patrons; professionalism at its best.

Annual Circulation Report

Acquisitions

Audio Visual Materials
Books
Periodicals
Costumes
Interlibrary Loans
Reference Questions Answered
Number of Registered Patrons
Passes to NH Learning/Recreation
Internet Usage

25,417
62,967
2,442
Doo
1,621
1,939
7,140
Se
6,115

Total Circulation
Total Inventory

93,574
44,575
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Audio Visuals
Books
Gifts
Lost/Discarded

573
3,234
321
3,641
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Parks & Recreation Department
Vint M. Choiniere, Parks and Recreation Director, CPRP
Rick Desharnais, Program Director

I would like to thank the many volunteers and sponsors who contributed so much to the success of our
programs and activities in 2004. I would also like to thank town and school officials, members of the
Public Works Department, Buildings and Grounds Department, Fire Department, Police Department, and
Water Department for their continued support of our activities and facility maintenance. Their spirit of
cooperation is very much appreciated and vital to the delivery of recreational opportunities to our
community.

I would also like to thank our Parks and Recreation Staff and Program Instructors who are all professionals
in their fields. They take such pride in offering interesting and healthy recreational opportunities in a safe
and supportive environment. I am very proud and appreciative of their efforts.
COMMUNITY

CENTER

At the 2004 Town Meeting voters approved funding for the construction of a new community center here
in Meredith. Voters also approved funding for the purchase of the old “Lumbertown” property, which will
serve as the site for the new community center. Construction is scheduled to begin in the spring of 2005
and will be completed in the spring of 2006.
The Community Center Search Committee, re-established in March 2002, has been working diligently to
survey the community needs, explore design and programming options, and make cost effective
recommendations for completion of the project. The Committee has now focused its’ efforts on reaching a
fund raising goal of $400,000. Funds will be utilized to help furnish the community center both indoors
and outdoors.
The Community Center Fund Raising Campaign received a very generous challenge gift from Mr. William
Andrews in the amount of $100,000. The Campaign also received a generous donation from the “Friends
and Family of Jack Chrusciel” to help fund the new playground at the community center. A community
dinner/silent auction is tentatively planned for the spring of 2005, and will be generously hosted by Hart’s
restaurant. Other fund raising methods will include naming rights,
donations from businesses, civic groups, and private individuals, as
well as grant opportunities.

I would like to thank the members of the Community Center Search
Committee for their dedicated service to the community. For nearly
60 years citizens and town officials have discussed and explored the
idea of constructing a new community center here in Meredith.
Committee members have generously donated their time, skills, and

focused their attention on making the dream of establishing a
community center become a reality.
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Parks & Recreation Department continued
~ PARKS AND RECREATION COMMISSION
The Parks and Recreation Commission was re-established in 2004, and once again sponsored a volunteers
clean up day and scavenger hunt at Waukewan Highlands Community Park. The commission will work in
conjunction with the Parks and Recreation Department to establish a master plan for each Parks and
Recreation facility. Their efforts will be focused on making facility improvement and development
recommendations over the next several years.
2004 PROGRAM AND ACTIVITY OFFERINGS
Senior Exercise
Boston Pops Holiday Concert
Community Skating Party
Adult Improvisational Movement
Jr. Strength Training
Annual Christmas Tree Lighting
American Red Cross Babysitting
Greetings From The Easter Bunny
Hershey Track and Field Program
Family Entertainment Series
Family Fun Night & Lot Dance
Ice Fishing Program
Flower Arrangement Class
New England Shakespeare Festival
Coed Youth Soccer
Hip Hop Dance Class
Counselor In Training
Rafting °

Youth Gym & Fitness
Indoor Rock Climbing
North Pole Calling
Swim & Skate Trip
Coed Pick Up Basketball
Ice Skating Lessons
Snowmobile Trip
Skate Park Trips
Summer Concert Series
Antique Boat Show
Summer Playground Program
Adult Recreational Tennis
Street Dance
Fall Family Fun Fest
Skateboarding Lessons
Bowling
Adult Coed Softball
Teen Adventure Program

Snow Tubing
Kidz Yoga
Snow Shoeing
Adult Yoga
Mini-Sports
Tennis Lessons
Coed T-Ball
Swim Team
Swim Lessons
Whale Watch
Archery Program
Water Carnival
Red Sox Trip
Fall Hikes
Moose Tours
Karate Class
Flag Football White Water
Paint Ball Trip

As always I encourage you to get involved by sharing your thoughts and ideas with us and I look forward
to working together as a community to provide quality recreational opportunities for all to enjoy now and
into the future. Have a safe and healthy year in 2005.

Architectural
Rendering of the
Meredith Community
Center
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Parks & Recreation Department continuea

See

as

2nd Annual Ramps & Rails Competition

Dugout Project: Rotary Club Volunteers

T-Ball: Learning How To Hit
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Planning & Zoning Department
John C. Edgar, AICP, Town Planner
William M. Edney, Code Enforcement Officer/Building Inspector
Mary Lee Harvey, Secretary
Christine Tivnan, Clerk

2004 was another busy year for the staff in the Planning and Zoning Department and our volunteer
Planning Board and Zoning Board of Adjustment members. The Planning Board has responsibilities that
are both regulatory and non-regulatory. These include the preparation of the Master Plan, the preparation
of a Capital Improvements Program, the promulgation of recommended zoning amendments, the review of
subdivision proposals, and the review of proposals for non-residential development. The Zoning Board of
Adjustment hears and decides a variety of appeals regarding the application of the zoning ordinance.
Although these boards have distinctly separate duties and function independently, their collective decisionmaking has a pronounced effect on growth and development in the community. The work of these
volunteers is challenging, honorable and unselfish. We owe a debt of gratitude to these individuals whose
public service is carried out without fanfare, often under difficult conditions, but always with diligence and
sincerity. A list of these members can be found on page 13.
Development continues at an unprecedented pace. To give you a sense of this activity, we have listed
several noteworthy projects below. Each project involves considerable staff time, site inspections, plan
and document review, public hearings, deliberations and construction inspections. In addition, on the
following page you will find a statistical summary of application and permit activity. You will also see
that in 2004, the Department issued ninety-three Building Permits for single-family homes. This nearrecord level of activity approaches the record high previously set in 1987.
Construction completed, and/or occupancy or partial occupancy permitted in 2004:
Meredith Bay Village, 40-unit retirement condominium (Phase 1), NH Route 25

Church Landing at Mill Falls, hotel, US Route 3
Mobil On-The-Run, convenience store, NH Rt. 25

Forest View Manor, assisted living facility, NH Route 106
Village Perk, coffee house, Main Street
Clover Ridge, 18-lot subdivision, Pease Road
Lake Ridge, 16-lot subdivision, Phase 1, Upper Mile Point Drive

Construction completion and/or occupancy anticipated in 2005:
Lovering Volvo, car dealership, US Route 3
Green Mountain Realty Corp., cell tower, Gilman Hill Road
Crestwood Estates, 16-lot subdivision (Phase 1), NH Route 106
Lake Ridge, 20-lot subdivision (Phase 2), Upper Mile Point Drive
Construction anticipated 2005:
Meredith Bay Village, 30-unit retirement condominium (Phase 2), NH Route 25
Meredith Village Savings Bank, administrative building, NH Route 25
Meredith Village, 58-unit townhouse condominium, Waukewan Street
Longridge Farm, farm stand replacement, US Route 3
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Planning & Zoning Department continued
For our community planning to be successful we must continue to not only focus on application review,
but also look at issues having long-range significance. In this regard, there are three important on-going
initiatives that all residents should be aware of. They are as follows:

Capital Improvements Program (CIP). On October 26, 2004, the Planning Board approved the
2005-2010 Capital Improvements Program. The CIP functions as a forecasting tool that identifies needed
capital improvements projected over a six-year period. Upon its adoption by the Planning Board, the
program is forwarded to the Board of Selectmen and the Inter-Lakes School District for their use and
consideration as budgets are developed for the ensuing year. The Town will be faced with major capital
needs in future years in the areas of public facilities and utility infrastructure underscoring the importance
of a balanced and thoughtful capital improvements program. The CIP can be found on the Town’s web
site at www.meredithnh.org. A report from Peter Brothers, Chairman of the CIP Advisory Committee
together with a list of the volunteers that comprise the Committee can be found at the end of this section.
Waukewan Watershed Advisory Committee. In the Spring of 2004, the Board of Selectmen appointed
the Waukewan Watershed Advisory Committee. A watershed is the area of land and water that drains
towards a particular river or lake.... in this case, Lake Waukewan. The Waukewan Watershed extends into
the communities of Meredith, Center Harbor, New Hampton, Ashland and Holderness. The Advisory
Committee (see page 5), consisting of representatives from each of the five municipalities, was charged
with identifying potential threats to water quality throughout the watershed and to make recommendations
as to how these risks could be managed. Lake Waukewan serves as the water supply for the municipal
water system. The committee anticipates presenting its recommended watershed management plan to the
five communities in early 2005. In December 2004, the NH Department of Environmental Services
notified the Town that the Lake Waukewan Watershed was selected as one of two pilot watershed projects
based in part on the nature and progress of the Advisory Committee and a commitment to proceed through
watershed planning to implementation. Please direct inquiries to the attention of Bruce Bond, Chairman,
Waukewan Watershed Advisory Committee c/o Meredith Planning Department, 41 Main Street, Meredith,
NH 03253..

Zoning Ordinance. In the Spring of 2004, a working group was formed to begin the process of evaluating
the Town’s zoning ordinance and to make specific recommendations to the Planning Board as to how the
ordinance can better guide future growth in accordance with the general framework articulated in the
2002 Community Plan. The 2002 Community Plan can be found on the Town’s web site at
www.meredithnh.org. The ordinance first adopted in 1971 has been amended annually since. The
working group consisting of the Chairman of the Planning Board, the Chairman of the Zoning Board of
Adjustment, the Code Enforcement Officer, the Town Manager and the Town Planner held public forums
in June and December to update the community on the project and to seek public feedback. Later in
December, the Planning Board held a public hearing on three specific proposals stemming from this work.
Following the hearing, the Planning Board determined that the proposals needed additional refinement and
were not yet ready to be placed before the voters in March. Work on this initiative will continue in 2005.
Any questions or observations about the process, the current zoning ordinance or the future zoning
ordinance may be directed to Herb Vadney, Planning Board Chairman, 41 Main Street, Meredith, NH
03253.
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Planning & Zoning Department continued
In June we relocated our offices to the Town Hall Annex located at 5 Highland Street located immediately
behind Town Hall. Our “new” quarters are appreciated and offer a much-improved environment within
which we provide our services. If you are interested in learning more about anything touched on in this
report, or would like to know how you can get involved in shaping Meredith’s future, please feel free to
contact us at 279-4538 or stop by the Planning and Zoning office.

Application and Permit Summary
Planning Board Application Summary — 2004
Pre-Application Consultations
Comm./Indus. Site Plan Approvals
17
Scenic Road Tree Cutting Approvals
Home Occupation Site Plan Approvals
0
Architectural
Design Reviews
Subdivision Approvals
15
Revocation and/or Disapproval
Boundary Line Adjustment Approvals
8

Variance Applications
Variances Granted
Variances Denied
Applications Withdrawn
Special Exception Applications

Zoning Board Summary — 2004
Special Exceptions Granted
25
Special Exceptions Denied
20
Rehearing Requests Granted
6
Rehearing Requests Denied
3
Administrative
Decisions Denied
58

New Single-Family Homes
Two-Family Homes
Multi-Family Homes
Mobile Homes
Demolition
Fences
Swimming Pools

Building Permit
93
2
1
5
24
iS
5

—

=
eS)
=

Activity — 2004
Electrical/Plumbing
Burner

Garages/Storage Buildings
Renovations & Repairs
Driveways
Docks/Boathouses/Repairs
Other Structures/Renovations

—

SSS
SS
1)

SS)

Permits
of
Number
—
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Planning & Zoning Department continued
Capital Improvements Program (CIP) Advisory Committee
Peter Brothers, Chairman
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Although capital
improvements represent a relatively small portion of combined Town and School appropriations, they can
be easily targeted for budget reduction purposes. It is important that our elected officials and budget
administrators work together and consider needed capital improvements within the context of the total
budget picture. To the extent this is accomplished, reasonable tax rate stability can be achieved while
decreasing the likelihood that action on needed improvements is deferred. The annual CIP/appropriation
cycle is illustrated above.

In 2004, the Board of Selectmen authorized two very important Study Committees. The Municipal Space
Needs Study Committee was appointed to conduct a comprehensive evaluation of facility needs.
Additionally, the Selectmen contracted with SEA Consultants to conduct an engineering evaluation of the
municipal water and sewer systems. Each of these studies will be reviewed in future amendment cycles
and will have significant implications with respect to future allocations within the Capital Improvements
Program, overall program capacity and will ultimately result in requests for appropriations.
Copies of the Capital Improvements Program 2005-2010 are available at the Town Hall, the Planning
Department (Town Hall Annex), the Meredith Public Library and on the Town of Meredith, NH website
www.meredithnh.org. We welcome your comments and suggestions. Please feel free to contact either
Peter Brothers, Chairman, CIP Advisory Committee at 279-9105, John Edgar, Town Planner at (603) 2794538 or write to the CIP Advisory Committee c/o Meredith Planning Department, 41 Main Street,
Meredith, NH 03253.

As Chairman of the Capital Improvements Program (CIP) Advisory Committee, I would like to thank the
volunteer Committee members, and express our appreciation to the staff of the Town of Meredith and the
Inter-Lakes School District for their continued support and contributions to the CIP process. Thank you all!
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Police Department
Kevin Morrow, Chief of Police

The time is once again here to give a report on your police department activities for 2004.

It gives me great pleasure to say “Thank you” to our citizens, the Town Manager, elected officials and all
the Town Departments for supporting the Police Department. Needless to say without it, successful
operations would be difficult.
There have been numerous promotions within the Police Department this year that I would like to share
with you and they are:
Chief John P. Curran retires after serving 26 years as the Chief of Police
Captain Kevin Morrow: promoted to Chief
Sgt. Keith True: promoted to Lieutenant
Juvenile Officer Michael Harper: promoted to Sergeant
Officer Robert Chance: promoted to Corporal
School Resource Officer Bart Merrill: promoted to Juvenile Officer
Officer Deborah Dickinson: promoted to School Resource Officer
Dispatcher Robert Nichols: promoted to Administrative Assistant
Our biggest goal for the future is the betterment of our work environment, particularly the issue of space
Considering the issues of population expansion and technology, the Town’s Space Needs Committee has
determined that a new Police Department facility is a top priority in order for us to operate efficiently and
safely. I would like to try to get the community support to make this happen.

I am very proud of the men and women who have the steadfast dedication and professionalism in serving
the Town and the Police Department. And as the newly appointed Chief, I pledge to continue to keep the
Town of Meredith safe and treat people the way I would like to be treated.

Statistics 2004
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Public Works Departments
Mike Faller, Public Works Director
Al Bolduc, Assistant Public Works Director

Claudia Fredette, Public Works Operations Manager
The Public Works Department consists of four divisions and one office:

Highway, Solid Waste, Buildings

In April, the Public Works Department was restructured to
residents. Claudia Fredette joined the Public Works Team
years of building and maintenance experience to the town.
Buildings & Grounds crews. Al Bolduc is in charge of the

& Grounds and Cemetery.

provide the best service possible to our town
as the Operations Manager. Claudia brings
She is now in charge of the Cemetery and
Highway and Solid Waste crews.

Highway Division: Starting with the second week of November 2004 winter weather was upon us.
December roared in with two major storms back to back. The winter was very cold resulting in many
frozen culverts that needed to be thawed open. Our spring season began with the reconstruction of
Windsong Place, Cattle Landing and Harris Roads. Overlays were applied to Livingston Road and 4,500
feet of Collins Brook Road. The Route 3 sidewalk project was completed on schedule as were the
Plymouth Street/Route 3 intersection reconfigurations. In conjunction with the Water and Sewer
Department, the Highway crews built the drainage and did the road reconstruction and paving work on the
Colby, Clough, Canal and Avery Street Sewer Project. Shim and overlay was done on 2,575 feet of
Winona Forest Road. Between these projects the crews did a great deal of roadside mowing, trimming,
brush cutting, drainage and culvert replacements, roadside ditching and road repairs and maintenance.
Many new driveway permits were issued and inspected. Crew members continued their educational
program through the University of New HampshireT2 Road Scholar program. Tim Anair, Pete Bushnell
and Andy Brackett all completed their Road Scholar One program. To achieve this status they each
completed 30 hours of training. Al Bolduc received his Senior Road Scholar status, as the result of
completing 70 hours of training. All the crew extends sincere thanks to our residents for their patience and
understanding during our road work and projects.
Solid Waste Division: We welcomed Tim Amabile, who was hired as a Solid Waste Attendant to fill a

position vacated by an employee who left the town. The Solid Waste division continues to see rapid
growth. As the town grows, so does the amount of solid waste and recyclables coming in. We collected
2,700 TONS of solid waste this year. This is an increase of 200 tons over last year. The annual Hazardous
Waste Collection Day was a success with 326 households participating. Waste oil increased from 173
gallons taken in last year to 220 gallons collected this year. We also saw an increase in car batteries
disposed of during Hazardous Waste day to 45 this year, up from 30 last year. Solid Waste Supervisor
Barry Weeks and the Solid Waste crew thank the town residents for their continued recycling efforts.
The Cemetery Division: This has been a busy year of maintenance projects for the cemetery crew. Both
men have spent many long hours mowing, trimming and pruning bushes and trees in their constant efforts
to keep the Meredith Village Cemetery and many of the outlying small cemeteries (there are 88 of them)
looking their best. Many old, damaged gravestones were repaired and reset in Meredith Village Cemetery
and some of the smaller outlying cemeteries. An extensive fertilization project was undertaken and
additional road paving was done in the main cemetery on Route 3. The men continued to help people
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Publie Woruksiconanned
locate graves of their relatives and friends along with selling plots and assisting families with their
arrangements for their loved ones. The cemetery crew also handled the removal and clean up of the old
overgrown bushes from the front of Town Hall and replaced them with smaller, hardy bushes we can
watch grow for many years.
Buildings and Grounds Division: This has been a busy year for B&G with the extended mowing season
due to the great weather we experienced, the heavy use of the ball fields and parks as well as the addition
of more “green” areas along Route 3. We were able to keep up due to some fine temporary summer help
and we thank them profusely. Throughout the year many projects and much maintenance was completed
utilizing the plumbing and carpentry skills of our crew. Painting projects were completed on the interior of
the Prescott Park Building, Waukewan Beach concrete wall and fence, and community bathrooms. The
new dugouts at Prescott Park Field #1 were completed. The Waukewan Highlands and Swasey Park
received much needed trimming and trail signs were made and installed at Swasey Park. With the help of
the highway crew the first bridge at Waukewan Highlands (which had begun to rot out extensively) was
replaced. The crew was kept busy replacing broken posts and boards in the finger docks. The new big
trash containers the crew built over last winter helped to contain the increased amount of trash generated at
the parks and beaches and along Main Street. The crew learned the irrigation systems in the parks and
fields and did a fine job of completing the start up, shut downs and troubleshooting for these systems,
saving the town money by not having to hire an outside contractor. They also re-roofed the Hesky Park
BBQ Pit.
“Tis’ the Season” and B&G, with help from the cemetery crew, did a wonderful job hanging the wreaths
and lights and decorating all municipal buildings, trees, parks and along the roadways in time for the
annual tree lighting ceremony in December. The B&G Crew has many projects scheduled for the
upcoming year and we are looking forward to them with great enthusiasm and pride for our community.
All of us in all four of the Public Works Divisions would like to wish all of our residents a great 2005 and
thank you for your continued support throughout the year.
The Public Works Department employees are proud to be a key part in keeping the quality of life in
our beautiful community of Meredith. We thank the town residents for their support.
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Town Clerk Department
Pauline L. Jones, Town Clerk

Sheila M. Vachon, Deputy Town Clerk

The Town Clerk’s Department continues to be very
busy with new residents moving into our area.
The new developments in town impact our
Department as well as other offices within the town.
We continue attending classes in Concord to keep up }
to date with the changes coming forth from
the various State Departments.
As always, we are here to assist the residents of
Meredith in any way possible in a professional,
caring manner and with a smile on our faces. We
greatly appreciate your continued support and it is
our pleasure to be of assistance.

Paula Jones (left) and Sheila Vachon

The 2004 Town Clerk Department Collections were as follows:
Auto Registrations (9,671)
Dogs (1,101)
Miscellaneous:

(Includes):

1,220,129.00
8,347.50
18,748.49

| UCC Filings, Marriage Licenses, Vital Records
Copies, Aquatherm Permits, Dredge & Fill Permits,
Mailings, and Notary/Justice Fees.
TOTAL REVENUE COLLECTED

$1,247,224.99

TOTAL REVENUE COLLECTIONS
$1,400,000
$1,200,000
$1,000,000
$800,000
$600,000
$400,000
$200,000

$0
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Water and Sewer Departments
Robert Hill, Superintendent
Staff: Daniel Cutting, Chuck Wade, Lee Bavis and Donna Turner

The Water and Sewer Department again saw a major leap in 2004 customer growth, with 2005 expecting
another 10% increase in the customer base.
New customers include Route 3 North sewer connections, Meredith Bay Village water and sewer, Church

Point water and sewer, 18 Mile Point water and sewer. Several single-family homes, and anticipation of
approved developments on Waukewan Street and Mass Avenue being completed and connecting in 2005.
The Water Department has again met all EPA/State Drinking Water Standards for water quality. In an
effort to continue to provide you with quality services the following projects have been highlighted and
completed.
e
e
e

Replacement of the sewer main and service laterals on Clough Street
Relining 300 feet of sewer main on Pleasant Street
Started the engineering on High Street and Waukewan Avenue water and sewer main replacement
scheduled for 2005 construction

e

Repaired four water main breaks (Jenness Hill, High Street, Stevens Avenue, and Canal Street.)

e

Anticipate hiring an engineering firm to design and reconstruct the Cygnet Shores Sewer Pump
Station off Pleasant Street
Design the reconstruction of Wicwas Dam in Meredith Center
Installed a dry hydrant at Sands of Brookhurst for fire fighting capabilities

e
e

A full analysis was done on the water system and an analysis on the sewer system is scheduled for 2005.
The purpose is to evaluate the system for growth, deficiencies, and expectations to meet current and future
EPA/State Regulations, and assure the highest quality service we can provide to our customers.
The Departments are also involved with the Waukewan Watershed Protection Committee. The goal of the
committee is to protect the water quality of the entire Watershed of Lake Waukewan, involving the Towns
of Meredith, Center Harbor, Holderness, Ashland and New Hampton.

In 2005 water rates will be reviewed as well as conservation measures.

As I start my 20" year with the department and reflect over the past years, we have made great strides in
quality of services. We still are open to improvements and welcome all comments whether positive or
negative.
I would like to thank all Town Departments for their assistance as well as my own staff. On behalf of my
staff and I, we would like to thank you for again allowing us to provide you with service.
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American Legion Griggs/Wyatt Post 33
Hayward Price, Commander

Herb Vadney, Finance Officer

Bob Kennelly, 1*' Vice Commander
Ryan Linke, 2"° Vice Commander

Joey Shaw, Sgt-At-Arms
Michael Gould, Judge Advocate

Ben Wyatt, Chaplin
Elliot Finn, Adjutant

The Post has been on Plymouth Street for over 80 years and is one of the most consistent parts of Meredith
history and as such we are committed to putting Veterans and the community of Meredith first. We have
about 250 Legion members, about 125 Ladies Auxiliary members and about 55 Sons of the American
Legion members. All three organizations work together to try to make our Post a well run one. We have a
canteen that is open to members and their guests 7 days a week with different operating hours every day.
Our meetings are held at 7pm the first Tuesday of every month except July and August.
We work with the youth of the Meredith area through the schools, the Meredith Recreation Department
and the Santa Fund. We hope to get area residents interested in our activities, which are as follows:
The Fishing Derby in February
Halloween
Veterans Day

Memorial Day
Thanksgiving

4" Annual 9/11 Tribute

5 Annual Golf Tournament in the fall

Meredith Home Day and Fine Arts & Crafts Festival in August

The Fourth of July
Christmas

| New Years Eve & Day

Please check The Meredith News or at The Post for dates and times.

American Red Cross
Shelley Proulx, Manager
The American Red Cross, Greater White Mountain Chapter provides programs and services to help
individuals prepare for, prevent and respond to emergencies and disasters. The Greater White Mountain
Chapter covers a 3,000 square mile area from Gilmanton to the Canadian border. Red Cross has four
major program areas; emergency disaster services, health and safety services, armed forces emergency
services and biomedical/blood services.

Emergency Disaster Services provide relief for replacement of basic human needs, food, clothing, shelter,
medicine and mental health counseling after a fire, flood, major snow/ice storm, hurricane, and other

natural or man-made disaster or terrorist attack. Health and Safety programs educate communities in
CPR, oxygen, administration, instructor training, sports safety, emergency response, water safety, first aid,
emergency response, babysitting, automated external defibrillation and HIV/AIDS prevention. Armed
Forces Emergency Services communicates emergency messages from family members to military
personnel. The American Red Cross serves as the intermediary between families and the US military case
management system. Biomedical/Blood Services provide many blood products to area hospitals in the
community and across the state.
Last year the American Red Cross responded to two separate apartment fires in Meredith affecting 7
families. The first fire was on March 3rd on Lang Street where the Red Cross helped two families. On
September 24th the Red Cross assisted 5 families on Plymouth Street. The total financial assistance
provided to these 7 Meredith families was $3,665. Red Cross also provided military communication for
five families from Meredith. Upon receiving emergency phone calls locally, our personnel relayed
messages to the Red Cross Armed Forces Emergency Call Center.
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Community Health and Hospice, Inc.
Margaret Franckhauser, Executive Director
Community Health & Hospice, Inc. is a non-profit home health and community service organization
serving the towns of Belknap County. Services in Meredith are offered to complement the work of
Meredith Public Health Nursing. These services are divided into four main groups: services to young
children through post partum nursing visits and Pediatric Care Management (offered in conjunction with
the state); services to the elderly and disabled to keep them safe in their homes through the Homemaker
and Adult In-Home Care programs; services to people and their families at the end of life through the
Hospice/Palliative Care program; and support Groups to assist those caring for a loved one at home and
those who have recently lost a significant person in their lives.
During the past year, Community Health & Hospice was pleased to provide nearly 2,000 home visits to
Meredith residents in the above categories and to assist over 20 others through various support groups.
The Hospice/Palliative Care program provides medical & nursing care, family support, volunteer support,
medication and medical equipment to those at the end of life. The provision of hospice service allows
people with a terminal diagnosis to come to the end of their lives at home, surrounded by those they love.
During the past year, Meredith residents saw a 96% increase in visits through this program. Pediatric Care
Management offers professional nursing and social support services to families with children with illness
or who are at risk for illness or social stress due to a number of factors such as low income, teenage parent,
premature delivery, family violence or other social factors. Partially funded through state support and
support from community organizations, this program saw a 32% increase in service to Meredith residents.

Finally, Community Health & Hospice was privileged to receive donations amounting to $2,775 from 30
Meredith residents who made contributions in the name of a loved one who had been served by the hospice
program. We are grateful for the opportunity to serve Meredith residents, and we look forward to providing
continued service in the coming year.

Emergency Management Agency
Steve Bennett, Emergency Management Director / Peter Russell, Assistant Director

In 2004 we saw the culmination of two years of research and development that led to the acceptance and
certification by Federal and State agencies of our Meredith Hazard Mitigation Plan.

While most disasters cannot be avoided, there are things that people can do to lessen the loss of life and
property damage. This is where the Meredith Mitigation Plan will serve as a foundation dedicated to the
prevention, coordination and education on hazards that can occur in our community.
I would like to extend my thanks to Former Town Manager Peter Russell, Public Works Director Mike
Faller, Water & Sewer Superintendent Bob Hill, Police Chief Kevin Morrow, Fire Chief Chuck Palm,

Town Planner John Edgar and Code Enforcement Officer Bill Edney for taking on the additional duties of
serving with me on the Meredith Hazard Mitigation Committee. Their work and dedication to this town is
deeply appreciated and I compliment them all for a job well done. Thanks also go to Mike Izard of the LR
Planning Commission and David Vaillancourt of the NH Office of Emergency Management for their help
with this project. I appreciate all of the support and assistance given to me by the Meredith Town Officials
and all of the Town Department Heads during the past year. Last but certainly not least, a thank you to all
of the residents of Meredith for their cooperation and support in helping us to make Meredith a safer place.
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Genesis
Michael Coughlin, Executive Director

Genesis Behavioral Health is very grateful to the Town of Meredith for its 2004 appropriation. This
funding helped Genesis cover the costs of providing mental health care to residents of your town who are
unable to pay the full cost of their services.
During Fiscal Year 2004 (ending June 30, 2004), a total of 114 Meredith residents came to Genesis to find
help for their mental health problems. From this total, 21 residents did not have the resources to cover the
costs of their services in full. This “charity care” totaled $13,149. Your appropriation helped cover a
portion of those costs.

Since 1966, Genesis Behavioral Health has provided mental health services for residents of the Lakes
Region. Services are provided to children in schools, at home and in special programs designed to help the
children practice the skills they need to improve their lives. Elders may receive services in their homes,
group homes or nursing homes. Our Gatekeeper Program trains community volunteers to be alert to elders
living alone who may need assistance. The Genesis Community Support Program provides services for
adults living with life-long mental illnesses. Finally, individual therapy for adults and children can help
address issues causing distress as well as provide guidance towards positive behaviors. Genesis emergency
services are available 24 hours a day, every day of the year.
It’s a fact. One out of five Americans will experience some kind of mental illness every year. Residents
seeking mental health care are urged to call Genesis in Laconia at 524-1100.

Greater Meredith Program
Jeanie Forrester, Executive Director

This past year has been a busy one for the Greater Meredith Program. Board members were focused on
two areas: laying the foundation for a strong program and raising funds for community investment
projects. The standing committees, Promotion, Organization, Design, Community Economic
Development, and Linkage, met throughout the year and worked on projects that did not require a lot of
funding, but did require a lot of volunteer hours, expertise, and elbow grease. By the end of the year, the
Greater Meredith Program had raised over $20,000 which will be invested back into the community.
Looking ahead, the Greater Meredith Program Board of Directors has already begun planning for the
future. The board completed a strategic planning session in October which identified goals for the next 5
years. Some of this year’s projects include a “Welcome to Meredith” sign at the intersection of Routes 3
and 104, applying for a design charrette for a Meredith Village Core Revitalization design project, and
implementing a Meredith Village Farmers’ Market.
The Greater Meredith Program looks forward to working with the Town, businesses, and civic
organizations in the coming year on programs and projects that will continue to make Meredith a great
place to live, work, and play.
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Inter-Lakes Day Care Center & Nursery School
Connie Pelletier, Executive Director

Two-thousand and four was a busy year for Inter-Lakes Day Care Center, during which we completed a
series of renovations including a fire sprinkler system throughout the building, a new chimney, a handicap
access ramp, expansion of the toddler playground, bathrooms, and brick walkways.
The Inter-Lakes Day Care Center and Nursery School’s early childhood program provides comprehensive,
developmentally appropriate infant, toddler, preschool, and school age extended-day programs within a
safe and nurturing environment. Guided by professional staff, this enhances the physical, social,
emotional, and cognitive development of young children, while at the same time responding to the needs of
families by providing morning preschool programs, summer and vacation day camp programs, and USDA
approved hot meals and snacks. Other services include special needs support, vision and hearing
screening, dental care, transportation for kindergarten, and sponsorship of 26 home daycare providers who
serve approved meals and snacks and receive reimbursement from USDA. Through the State of New
Hampshire, under the Title XX Child Care and Development Fund Scholarships, sliding-fee scale tuition is
available based on income and family size. This helps parents who are employed, in training, enrolled in
degree or certificate programs, on job search or who are temporarily disabled.
The children, families and staff of Inter-Lakes Day Care Center extend a heartfelt thank you to the Town of
Meredith for its continual strong support, and to the Fire, Police, and Water Departments for their patience
and extra support this year.

Kidworks Learning Center
Christiane Casserly, Director

Kidworks Learning Center is a private, non-profit child learning center, which has been offering services to
families in Meredith since 1996. We presently have an enrollment of 113 children ranging in age from 12
months to 12 years. The center offers the following programs:
Child care for infants and toddlers
Preschool and Kindergarten classes
Before and After school care
Summer enrichment programs
Kidworks is open from 6:30 am to 5:30 pm year round. Our building is handicap accessible and we
welcome a diverse group of children. Presently 30% of our children come from low-income households.
The center participates in the State of New Hampshire Childcare Scholarship program, which provides
tuition assistance to eligible families. With support from the CACFP Food program we provide nutritious
meals to all children.
The continued support from the Town of Meredith allows us to provide high quality, affordable childcare
programs to families who live and work in this community.
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Laconia Motorcycle Week Association
Charlie St. Clair, Executive Director
Jennifer Anderson, Director

The Laconia Motorcycle Week Association is a non-profit promotional organization for Motorcycle Week,
the Lakes Region and State of New Hampshire. Throughout each year, we travel to the International
Motorcycle Trade Shows, with attendance at over 400,000 people, at the following locations: New York,
Minneapolis, Atlanta, Cleveland, Chicago, St. Louis, Daytona Beach, Baltimore, Denver, and Boston in

order to promote this area and the Oldest National Rally, Motorcycle Week. As well as the trade shows,
this Association promotes Motorcycle Week, the Lakes Region and the State of New Hampshire through
an advertising campaign in trade magazines throughout the United States and Canada.
Each year, two editions of the Laconia Rally News are printed and distributed to a direct market around the
world. This magazine gives helpful information for first time visitors to the area as well as those who
return each year. A motel list is included with various lodging information from Laconia, Meredith, and
across the State. Our Association received a matching grant through the Joint Promotional Program of the
State of NH’s Department of Travel and Tourism for 2005. One of our project goals for this grant is to
increase overnight stays to the Lakes Region and the State of NH. The Official Motorcycle Week website
www.laconiaMCweek.com averages well over a hundred thousand hits per month and offers links to other
venues including information on the Town of Meredith.

Appropriated funds received from the Town of Meredith as Board Member dues, allow this Association to
have a continued partnership with the town in order to offer the Association’s assistance in items to do
with the Rally. The successfulness and sustainability of Motorcycle Week is made possible through our
sponsors and Board members such as the Town of Meredith. Thank you!

Lakes Region Community Services Council
Richard Crocker, Executive Director

Lakes Region Community Services Council provides support and services to families with children and
adults who are developmentally disabled living in the Meredith area and surrounding communities. Some
of the supports we provide to people with disabilities include: helping to find jobs, training to stay
employed, how to be involved in community events and assist with personal care needs and transportation.
The funds received from your town continue to be used to support the recreation coordinator’s position.
She has been working with recreation departments and community members in several towns organizing or
assisting in events that create opportunities for all to participate.

We would like to thank the citizens of Meredith for your on-going and future support for making recreation
opportunities available in your community.
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Lakes Region Planning Commission
Kimon Koulet, Executive Director

The Lakes Region has changed tremendously in the past 20 years. Homes and businesses have expanded
along major roadways, and many of our communities have experienced dramatic change. This growth has
resulted in a number of regional challenges. The Lakes Region Planning Commission (LRPC) is the area
organization established to address the effects of growth at both the local and regional level. With a service
area covering over 1,200 square miles in Belknap, Carroll, Grafton and Merrimack Counties, the LRPC

provides a wide range of planning services to member municipalities. The Commission offers direct and
support services ranging from technical assistance, geographic information systems, and transportation
planning, to land use and environmental planning, and economic development. The LRPC is primarily
funded by local, state, and federal resources.

We are contacted several times daily for answers to local

issues. We also maintain a regular dialogue with state agencies as a resource for the entire Lakes Region.
Our goal remains to provide support and leadership to the governments, businesses and citizens of the
Lakes Region.
Some of the services performed on behalf of Meredith and the region in the past fiscal year include:
assistance on a Community Development Block Grant awarded to the town to create jobs for lower and
moderate income individuals; completion of a study of expanded transit in Meredith; working with town
officials to develop the Meredith Hazard Mitigation Plan; planning of the Annual Household Hazardous
Waste Collection; and conducting traffic counts throughout the region in cooperation with the New
Hampshire Department of Transportation.

Meredith Chamber of Commerce
Susan Cerutti, Executive Director

The Meredith Area Chamber of Commerce consists of over 340 businesses who are organized to advance
and promote the commercial, industrial, service, professional, tourism, and retail interests of Meredith and
its trade area. While many of the activities of the Chamber are tourist related, all segments of the business
community make up the membership. All members are listed on the www.meredithcc.org, the Chamber’s
web site. This past year the Chamber office, located at 272 Daniel Webster Highway, was open during the
winter and the Information Center was open daily from May through October. Visitors to the Center found
a wide array of promotional literature. Staffing the Center in 2004 were Judy Manning, Jean Greenlaw,
Stephanie Whiting, and Molly Landrigan.

Again this year, the Chamber conducted a national advertising campaign designed to entice people to visit
the area and we produced and distributed 225,000 copies of a high quality brochure at high traffic New
England tourist attractions, corporate locations, rest areas and visitor centers. Chamber sponsored events
included the Lakes Region Fine Arts and Crafts Festival, the Fourth of July Fireworks, Meredith Area
Community Golf Tournament, the SpringFest Gala, The Community Yard Sale, and the Awards Ceremony
at the Annual Meeting. Regular Business After Hours and Breakfast Forums were held and The Marine
Services Guide, the Around the Town Map, the Wedding Guide, the Professional Guide, and the Service
Guide were all continued. The Chamber greatly appreciates the support of the community for its many
activities and is especially appreciative of the cooperation and assistance received from the various
departments of the town in carrying out its many projects.
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Meredith Community Action Program
Prudence Tylenda, Area Director
The Meredith Community Action Program is a local, community based, non-profit organization dedicated
to addressing the needs of the elderly and low-income residents in the Town of Meredith.

During the past year, we have provided $630,092 in services to Meredith residents. As you are aware, our
major concern has always been, and will continue to be, the delivery of needed services to the elderly,
handicapped and low-income residents of the community. Some of the services we provide are
administration of the Fuel Assistance Program, the Women, Infants and Children Program, congregate

meals at the Senior Center, Meals on Wheels, emergency food pantry, family planning and transportation.
For more information, please contact 279-4096.
We wish to thank the Town of Meredith for it’s continued support of CAP.

Meredith Historical Society
Anne Jollimore, President

In 2005, the Meredith Historical Society will celebrate its Fifty-fifth Year as a Society organized to
perpetuate historical landmarks and local history of the Town of Meredith. The Society’s goal is the
development and preservation of a collection of historical documents, artifacts, manuscripts and
memorabilia.
The Main Street Museum and the Farm Museum are open to the public at no charge during the summer
season. Monthly meetings featuring varied historical programs are held on the first Tuesday of each month
from May through November at the Main Street Museum. Some programs are obtained through
cooperation with New Hampshire Humanities council. This year, the Society held its First Annual
Antiques Appraisal Night with the cooperation of Waukewan Antiques. Other local programs included
steamboat builder David Thorpe and photographer George Hawkins.
Preservation and computer cataloging of artifacts are continuing processes. Dedicated members who
volunteer time and materials accomplish these works. Some have attended conservation workshops.
Maintenance of both Society buildings continues. The roof at the farm museum has now been fully
re-shingled with the generous support of members, local business and volunteers. The Main Street
Museum now has a shiny new coat of paint.
The Society has participated this past year in activities of the Greater Meredith Program, Meredith
Chamber of Commerce, New Hampshire Association of Historical Societies, and the Lakes Region
Leadership Program. Members are available to offer programs to schools or other organizations relating to
the Society and its work. With community support, the Society has grown to a membership of over 125
individuals, businesses, and organizations. New members are always welcome!

The Society is grateful for the consideration and support of all the people in the Town of Meredith, making
it possible for the Society to continue to serve the public.
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Meredith Public Health Nursing Association
Jane H. Kiah, BS, RN, Executive Director

MPHNA is a Medicare, Medicaid, BC/BS approved and State Licensed non-profit agency that provides
Skilled Nursing, Psychiatric Nursing, Physical Therapy, Speech Therapy, Occupational Therapy, Licensed
Nurses Aide, and Homemaker Service to the residents of Meredith and Center Harbor.

Board of Directors include Richard Harlow, President; Max Jenness, Vice-President; Jean Greenlaw,
Secretary; Robert Laferriere, Treasurer; Virginia Stephens, Asst Treasurer; Phyllis Hamblet , James
Wallace, Janis Roberts, Jack Robinson and Frances Secord.

Home Visit Services in Meredith during 2004 include: 2150 RN; 346 Weekend/Evenings; 380 Physical
Therapy; 101 Occupational Therapy; 3146 LNA; 194 Homemaker Service.

Memorial gifts were received in memory of Jan Adams, Louis Blanchette, Joanne Brothers, Martin Cogan,
Mildred & Harold Creelman, Anna & Arthur Franz, Helene & Harold Gleason, Antonio Gomes, Eileen
Loughnane, Ann Marston, Dorothy P. Martin, Frances Pakus, John C. Richards, Greta Shaw, Elwin
Sidney, Cecile Smith, Robert & Emma Spear, Barbara Steutzer, Donald Stewart, Erika Stoye, Elizabeth
Swain.

A sincere thank you is extended to the residents of Meredith and our many volunteers for their continued
strong support to our agency.

New Beginnings - A Women’s Crisis Center
Kathy Keller, Executive Director

On behalf of New Beginnings — A Women’s Crisis Center, I would like to thank the citizens of the Town
of Meredith for their continued support. Your 2004 allocation, of One Thousand Five Hundred Dollars
($1,500.00), has enabled us to continue to provide 24-hour crisis support, outreach, and assistance to
victims of domestic and sexual assault in all of Belknap County.
Our organization operates a full-time shelter, staffs a 24-hour crisis line, provides advocacy at court,
hospitals, and police stations, social service advocacy, and offers peer support groups for victims of
domestic violence and sexual assault. We also run community and school based education programs. We
are members of the Belknap County Family Violence Prevention Forum, a task force made up of
community members and professionals initiated by the Governor’s Commission to take a stand against
domestic and sexual violence in our county.
New Beginnings had staff and advocated in Belknap County courts each working day of this budget year.
New Beginnings volunteers donated over 22,000 service hours. All services are provided free of charge.

We are members of the statewide NH Coalition Against Domestic and Sexual Violence, promoting
statewide networking and resource sharing among domestic violence and sexual assault programs. The
coalition is the evaluating body and administrator of state and federal contracts that provide some funding
for member programs and advocates for legislative change that affects victims of domestic and sexual
assault. If you need further information, please call 528-6511.
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New Hampshire Humane Society
Claudia Abdinoor, Executive Director

The New Hampshire Humane Society (NHHS) provides numerous services to the residents and companion
animals in the Town of Meredith. Strays are safely housed for 7 days (cats, 3 days) prior to becoming
available for adoption to the public. NHHS takes in owner- relinquished pets by appointment and matches
the animal with the best adoptive home. Our animals are not euthanized for reasons of space or time. We
offer the residents of your town an alternative to releasing their animal to the streets when they can no
longer care for them. Quarantine facilities are made available to the town as well as animal cruelty
investigation. Educational programs are offered to town schools and civic organizations. If you are
interested in any of the programs, please call the administrative offices at (603) 524-8236 or contact the
shelter at (603) 524-3252.

The total number of animals brought to the New Hampshire Humane Society from your Town during 2004
(to 12/20/04) is as follows:
Stray Animals from:
Dogs & Puppies
Cats & Kittens
Other Animals
Deceased
Total received

Town of Meredith

Owner Surrendered

37,
33
0
4
74

15
if
0
a)
22

Total number of all animals received during 2004 = 96

Winnipesaukee Wellness Center
James Wallace, Meredith Representative and Vice President, Board of Directors
Winnipesaukee Wellness Center is located at 80 Bean Road in Moultonborough near the Center Harbor
town line. Area residents, with physician approval, receive medical consultation, education and supervised
exercise by a competent staff. The Center is open from 6am until 4pm on Monday, Wednesday and
Friday.
The permanent staff consists of one Registered Nurse with specialized training and one Exercise Specialist.
The staff is augmented as needed by appropriate personnel from LRGHealthcare. Cholesterol testing,
blood sugar screening and clinics on breathing, diabetes, eating disorders and diet are offered to the
community at various times during the year. The popular foot clinic is held weekly.
Active Meredith residents enrolled averaged 34 for the past fiscal year, which ended September 30, 2004.
Our records indicate that 43 residents have been active, but many are away for the winter months. Several
who take the summer off return to the Center in the fall of each year.
The monthly fee is $40 for the initial family member and $30 for the second. No one is turned away
because of inability to pay. The fee is discounted as much as 10 percent for advance payments, which
minimizes administrative costs. Financial support comes from Meredith, Center Harbor, Sandwich,
Moultonborough, fundraisers and individual gifts. LRGHealthcare is the fiscal agent.
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Town of Meredith - Births
Date of Birth

Child's Name

Father's Name

Mother's Name

01/06/04
01/22/04
01/24/04

Pankhurst, Sophie Kate

Pankhurst, Lesley

White, Thomas Hunter

Pankhurst, Neil
White, Thomas

Dennis, Benjamin Oliver

Dennis, Raymond

02/06/04
02/15/04
02/22/04
02/25/04

Kennedy, Conleigh Madison
Dilullo, Nikolai Trajan
Ritchie, Abigail James

Kennedy, Travis
Dilullo, Matthew

Kennedy, Nicole
Dilullo, Natalya

Ritchie, Sean

Ritchie, Sheri

Chrusciel, Connor Michael

Chrusciel, Michael

Chrusciel, Kathleen

04/06/04
04/08/04
04/08/04

Sorell, Gabriel Earl
Marchand-Correia, Elliana Halli
Smith, Abigail Marie

Sorell, Scott

Sorell, Katherine

Correia, George

Marchand, Valerie Ann

Smith, Arthur

Smith, Cynthia

05/07/04
05/17/04
05/18/04

Morch, Kaia Trier

Morch, Christian
Pendergast, Richard
Gintof, Thomas

Morch, Summer

06/03/04
06/03/04
06/22/04

White, Reagan Alexandra
White, Sydney Alicia
Sullivan, Nicole Evelyn

White, Alexander
White, Alexander

White, Erica
White, Erica

Sullivan, Brian

Sullivan, Amy

07/22/04

Dostie, Kobi Edward

Dostie, Jacob

Dostie, Cassandra

08/17/04
08/22/04
08/25/04
08/31/04

Fitts, Brianna Elise

Fitts, Christopher

Fitts,

Bickford, Ethan Preston

Bickford, Matthew

Wischlburger, Jaelyn Rae

Wischlburger, Andreas

Bickford, Nancy
Wischlburger, Melanie

Fellows, Hanna Katherine

Fellows,

Fellows, Carole

09/08/04
09/12/04

Hastings, Erin Mae

Hastings, Alexander

Hastings, Christin

Bates, Monica Teresa

Bates, Thomas

Bates, Maria

10/28/04

Brown, Lucas Josiah

Brown, Joshua

Brown, Kristan

11/02/04
11/04/04
11/17/04
11/22/04
11/30/04

Dixon, Tyler Macpherson
Sleeper, Carson Scott
Cushing, Ayden Blais
Pimley, Haley Rose
Henriquez, Emma Karina

Dixon, Shawn
Sleeper, Michael
Cushing, Alan

Pimley, William
Henriquez-Zuniga, Alejandro

Dixon, Kimberly
Sleeper, Allison
Cushing, Amanda
Pimley, Kristen
Henriquez, Donniel

12/13/04
12/26/04
12/28/04

Sargent, Chloe Ashley

Sargent, Jacob

Newton, Ashley

Tearno, Gianna Marie

Tearno, Carl

Tearno, Nicole

Milchev, Evan Thomas

Milchev, Valentin

Milchev, Stacey
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Pendergast, Julia Louise
Gintof, Jack Thomas

Jamison

White, Kristin
Dennis, Jill

Pendergast, Lisa
Gintof, Danielle

Jennifer
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Town of Meredith - Marriages
Date of

Groom's

Marriage

Name

Groom's
Residence

Bride's
Name

Bride's
Residence

02/14/04

Johnson, Seth T.

Laconia, NH

Whittemore, Amber L.

Meredith, NH

03/01/04

Jesseman, Eric S.

Meredith, NH

Robinson, Lori A.

Meredith, NH

04/09/04
04/10/04
04/10/04
04/21/04

Tewksbury, Timothy E.
Nichols, Willard E.
Mock, Carl M.

Meredith, NH

Royea, Tiffany M.

Nashua, NH
Meredith, NH
Meredith, NH

Luoto, Keren A.
Debiase, Lauren M.
Hosmer, Karen E.

Meredith,
Meredith,
Meredith,
Meredith,

Meredith, NH
Meredith, NH

Metz, Rebecca L.
Potter, Tess E.

Meredith, NH
Meredith, NH

Meredith, NH
Cambria, CA
Meredith, NH

Norris, Faith A.

Meredith, NH
Meredith, NH
Meredith, NH

Smith, Candice M.
Hawko, Deborah A.

Palm; C: G.

Meredith, NH
Northfield, NH
Sandwich, NH
Meredith, NH
Meredith, NH
Meredith, NH
Meredith, NH
Meredith, NH

Huml, Andrew S.

Burlington, MA

Mc Crory, Patricia A.
Kostovick, Amyclare H.
Kenny, Fiona R.
Moriarty, Leigh A.

Pimley, William F.
Cray, Kevin N.
Venkataramani, Girish

Meredith, NH
Meredith, NH

Bresse, Kristen H.
Wheeler, Janice E.

Pittsburgh, PA

Pampanin, Kara J.

Foote, Leslie H.
Macdonald, Gavin B.

Meredith,
Meredith,
Meredith,
Meredith,
Meredith,

NH
NH
NH
NH
NH

Williams, Beverly A.
Williams, Mary E.

Dow, Peter A.
Mccrea, Kevin M.
Smith, Karl L.

Meredith,
Meredith,
Meredith,
Meredith,
Meredith,
Meredith,
Meredith,
Meredith,

NH
NH
NH
NH
NH
NH
NH
NH

Weaver, Christopher J.

Meredith, NH

06/05/04
06/26/04
07/17/04
07/18/04
07/31/04

08/01/04
08/07/04
08/07/04
08/07/04
08/12/04
08/27/04
08/28/04
08/28/04
08/28/04
08/28/04
08/29/04
08/29/04
09/04/04
09/18/04
09/18/04
09/25/04
09/25/04
10/02/04
10/02/04
10/07/04
10/10/04
10/16/04
10/18/04
10/24/04
10/29/04
12/12/04

Petz, Marc A.

Schultz, Charles P.

Stephens, Robert H.
Stuart, Shawn
Martin, Norman P.

Blake, Christopher L.
Graham, Terence A.
Turgeon, Lance R.
Canfield, Thomas M.
Gonzales, Bernard G.
Macdonald, Randolph A.
Dupras, Richard L.
Peelstrom, David A.

Corrow, Jeremy L.
Klish, Edward F.

Brunelle, Gary E.
Seely, Tylee A.

Page, Timothy M.
Cousins, Donald L.
Wales, Seth K.
Bolinder, Douglas P.
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Armstrong, Amber D.
Karabegovic, Mirela

Macmillan, Amy E.
Piper, Diana M.
Clinton, Judith A.

NH
NH
NH
NH

Meredith, NH
Meredith, NH
Meredith, NH
Meredith, NH
Meredith, NH
Meredith, NH
Meredith, NH
Exeter, NH
Meredith, NH
Meredith, NH
Meredith, NH
Meredith, NH
Meredith,
Meredith,
Meredith,
Meredith,
Meredith,

NH
NH
NH
NH
NH

Mckenzie, Kathleen I.

Meredith,
Meredith,
Meredith,
Meredith,
Meredith,
Meredith,
Meredith,
Meredith,

NH
NH
NH
NH
NH
NH
NH
NH

Carter, Kerry K.

Meredith, NH

Hammond, Colleen F.
Sheridan, Marion A.

Schwartzer, Leanne L.
Bohrer, Elizabeth G.
Winsor, Bonnie A.
Tibbetts, Sandra L.

Wood, Stephanie K.
Moynahan, Leslie A.
Sanborn, Betty M.
Granger, Monica M.
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Town of Meredith - Deaths and Burials
Decedent's Name

Place of Death

Father's Name

Mother's
Maiden Name

Sprague, Bradbury

Laconia, NH

Sprague, V.

Johnson, Evelyn

James, Elizabeth

Franklin, NH

Jensy, Steven

Pechar, Elizabeth

Frank, Doris

Laconia, NH

Crozier, Unknown

Unknown, Mabel

Carder, Winfred

Meredith, NH

Carder, Truman

Adams, Rachael

01/20/04
01/24/04
01/24/04
01/29/04
01/30/04
01/31/04

Hale, Ruth

Meredith, NH

Mitchell, Alexander

Smart, Ronald

Laconia, NH

Smart, Roger

Bianco, Signe

Meredith, NH

Swain, Elizabeth

Meredith, NH

Holway, Clifton
Horne, Tracy
Smith, Harry
Dey, Andrew

Bradbury, Caroline
Elwell, Muriel
Unknown, Ingeborg
Chartier, Irene

02/02/04
02/05/04
02/06/04
02/18/04
02/21/04

Date of
Death

01/10/04
01/15/04
01/15/04
01/16/04

03/05/04
03/07/04
03/08/04
03/09/04
03/17/04
04/08/04
04/11/04
04/16/04
04/16/04
04/22/04
04/22/04
05/03/04
05/07/04
05/09/04
05/11/04
05/12/04
05/15/04
05/17/04
05/20/04
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Lyons, Barbara

Laconia, NH

Martin, Helen

Meredith, NH

Duso, Joseph

Concord, NH

Duso, Wilfred

Mello, Rose

Laconia, NH

Tracey, David

Prescott, Dorothy
Parkman, Joseph
Childs, Stephen

Meredith, NH

Hartshorn, Frank

Meredith, NH

Parkman, Howard

Bourgeois, Margaret
Manning, Rose
Rathbun, Rosemary
Bigger, Christine

Meredith, NH

Childs, Irving

Wallace, Lizzie

Flanders, Bessie

Mills, Bertha

Mclaughlin, Virginia

Meredith, NH

Kennon, Jess

Philbrick, Abbie

Cole, Helen

Franklin, NH

Swan, Howard

Littlehale, Rosetta

Pakus, Frances

Laconia, NH

Kasziewicz, Frank

Demambro, Josephine

Lowe, Florence

Laconia, NH

Burney, Frederick

Charbonneau, Rita

Rosewarne, Alfred

Meredith, NH

Rosewarne, Alfred

Christophers, Dora

Blanchette, Louis

Laconia, NH

Blanchette, Ernest

Berard, Marie

Boudreau, Edward

Meredith, NH

Boudreau, Edmond

Allard, Josephine

Brown, Clyde
Zapora, Edward
Cotton, Barry
Geoffroy, Richard

Meredith, NH

Brown, W

Sturtevant, Ethel

Meredith, NH

Zapora, Frank

Bara, Honorata

Laconia, NH

Cotton, Ellsworth

Brown, Gloria

Manchester, NH

Geoffroy, Arthur

Boutheitte, Grace

Davis, Annie

Meredith, NH

Mckinnon, Norman

Matava, Eva

Click, Elizabeth

Meredith, NH

Eden, Arthur

Ericson, Bertha

Martin, Dorothy
Mc Guigan, Lynn

Meredith, NH

Peters, W

Sells, Bertha

Meredith, NH

Mc Guigan, Norman

Shaw, Catherine

Waltz, Debra

Concord, NH

Waltz, Earl

Levy, Virginia

Campbell, Persis

Meredith, NH

Whitney, Horace

Waltman, Elizabeth

Rand, Olive

Meredith, NH

Rand, Glea

Cheney, Blanche

Lafleur, Sandra

Laconia, NH

Classon, Gerald

Watson, Susie
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Town of Meredith - Deaths and Burials continued
Date of
Death

06/03/04
06/04/04
06/04/04
06/11/04
06/13/04
06/14/04
06/15/04
06/18/04
06/26/04

Decedent's Name

Place of Death

Father's Name

Mother's
Maiden Name

Johnson, Martin

Laconia, NH

Johnson, Charles

Bunker, Hattie

Robertson,

James

Concord, NH

Robertson, John

Unknown, Selena

French, Marshall

Meredith, NH

French, Frank

Adams, Ethel

Wright, Paul
Hunt, Mary

Meredith, NH

Wright, William

Whalen, Gertrude

Meredith, NH
Laconia, NH
Meredith, NH

Lane, William

Doughten, Mary

Staubitz, Richard

Beaton, Judith

Metras, Exadea

Manchester, NH

Deschene, George

Martel, Virginia
Levesque, Delia

Meredith, NH

Olsen, Sverre

Unknown, Emma

Cutting, Maude

Staubitz, Richard

Surprenant, Rita
Deschene, George
Willey, Isabell

07/05/04
07/06/04
07/15/04
07/24/04

Truell, Douglas
Prince, Mary

Lancaster, NH

Truell, Paul

Meredith, NH

Mcemaster, Robert

Waters, Isabelle

Johnson, Alice

Meredith, NH

Sahlin, Carl

Aurosell, Caroline

Howe, Charles

Meredith, NH

Howe, George

Reid, Ethel

08/08/04
08/09/04
08/10/04
08/11/04
08/15/04
08/18/04
08/27/04
08/28/04
08/28/04

Kitching, James
Meehan, Harold

Meredith, NH

Kitching,

Messer, Grace

Plymouth, NH

Meehan, John

Bartlett, Marion

Marston, Anne

Laconia, NH

Mccamey, Madeline

Vincent, Richard

Laconia, NH

Robertson, James

Wolfeboro, NH

Mcfee, William
Vincent, Elmer
Robertson, John

Martin, Guida
Brosius, Ona
Foley, Petronella
Smith, Hattie

Meredith, NH

09/02/04
09/03/04
09/03/04
09/14/04
09/21/04
09/27/04

King, Shirley
Odey, James

Meredith, NH

Hindersinn, Elizabeth
Peranelli, Louis

10/24/04
11/07/04
11/09/04
11/09/04
11/25/04
12/03/04

Meredith, NH
Laconia, NH
Meredith, NH

James

Wardwell, Robert
Morse, Robert
Roos, Gerbrand
Stockbridge, George

Cook, Ann

Kennon, Mary
Hutchins, Una
Belvance, Dehlia
Pietersen, Marie

Roby, Ina
Durand, Anne

Meredith, NH

Wyatt, Wesley
Odey, Arthur
Tompson, Charles

Laconia, NH

Pernarelli, Peter

Sidney, Elwin

Meredith, NH

Martin, Esther

Laconia, NH

Sidney, Elwin
Martin, Eugene

Cabral, Josephine
Baker, Ruby

Longworth, Lyle

Laconia, NH

Longworth, Lester

Craine, Blanche

Laconia, NH

Audet, Anna
Walker, Sarah

Skinner, Sarah

Ruth, Frank

Plymouth, NH

Ruth, Frank

Coerver, Gisela

Meredith, NH

Maier, Eberhard

Fowler, Dorothy
Unknown, Augusta
Rychly, Frances
Mayer, Johanna

Bradbury, Julia

Meredith, NH

Mugford, Nathan

Bishop, Clara

Sallies, Katie

Concord, NH

Stevens, Carl

Prescott, Gerda

Meredith, NH

Martin, Alfred

2004 Annual Report

65

INDEPENDENT AUDITOR’S REPORT

PLODZIK & SANDERSON
Professional Association/Accountants & Auditors
193 North Main Street - Concord - New Hampshire - 03301-5063 - 603-225-6996 - FAX-224-1380

INDEPENDENT

AUDITOR’S REPORT

To the Members of the Board of Selectmen
Town of Meredith

Meredith, New Hampshire
We have audited the accompanying general purpose financial statements of the Town of Meredith, New
Hampshire as of and for the year ended December 31, 2003 as listed in the table of contents. These
general purpose financial statements are the responsibility of the Town's management. Our responsibility
is to express an opinion on these general purpose financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the general purpose financial statements are free of
material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinion.
The general purpose financial statements referred to above do not include the general fixed assets account
group which should be included in order to conform with accounting principles generally accepted in the
United States of America. As is the case with most municipal entities in the State of New Hampshire, the
Town of Meredith has not maintained historical cost records of its fixed assets. The amount that should be
recorded in the general fixed assets account group is not known.
In our opinion, except for the effect on the financial statements of the omission described in the preceding
paragraph, the general purpose financial statements referred to above present fairly, in all material respects,
the financial position of the Town of Meredith as of December 31, 2003, and the results of its operations
and the cash flows of its nonexpendable trust funds for the year then ended in conformity with accounting
principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated July 16, 2004 on
our consideration of the Town of Meredith's internal control over financial reporting and our tests of its
compliance with certain provisions of laws, regulations, contracts and grants. That report is an integral
part of an audit performed in accordance with Government Auditing Standards and should be read in
conjunction with this report in considering the results of our audit.
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INDEPENDENT AUDITOR’S REPORT
Town of Meredith
Independent Auditor’s Report

Our audit was made for the purpose of forming an opinion on the general purpose financial statements of
the Town of Meredith taken as a whole. The combining and individual fund financial statements listed as
schedules in the table of contents are presented for purposes of additional analysis and are not a required
part of the general purpose financial statements of the Town of Meredith. The accompanying schedule of
expenditures of federal awards is presented for purposes of additional analysis as required by the U.S.
Office of Management and Budget Circular A-133, Audits of States, Local Governments, and Non-Profit
Organizations, and is not a required part of the general purpose financial statements. All such information
has been subjected to the auditing procedures applied in the audit of the general purpose financial
statements and, in our opinion, is fairly presented in all material respects in relation to the general purpose
financial statements taken as a whole.

July 16, 2004

PLODZIK & SANDERSON
Professional Association

me
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Fiscal Year Ended December 31, 2004 (Unaudited)

Agency

Funds

FINANCIAL

STATEMENTS

- Combining Statement of Changes in Assets and Liabilities
Balance

Developers' Performance Bond Fund

Balance

1/1/2004

Additions

Deductions

12/31/2004

Assets:

Cash & Equivalents

ube
SENh PA, pa
SHEL)

pea
AY

jak ha

ADE

Liabilities:

Escrow and Performance Deposits

$5335 7

$38,663

Nd

ae)

SEU,

eile a,

at

NEUE

LO

eR

pee

0520)

ICMA Deferred Compensation Plan
Assets:

Due From Others

OIA op
Led

Liabilities:

Deferred Compensation Benefits Payable
TOTAL ~ ALL AGENCY FUNDS
Cash & Equivalents
Due From Others

ne)

Total Assets

BS BR
447,095

BN
SO

Escrow and Performance Deposits
Deferred Compensation Benefits Payable

$

38,663
27,855

Total Liabilities

SOM, 2)
47,982

A cd

3382
447,095

OE
Se

SS

38,663
21,89)

FLO

15
47,982

me Se4aRO 477Mgoats)

59-520
426,968

59,520
426,968

ge
Noo S0gNsm4gG 489.

Report of the Trustees of Trust Funds
NON-EXPENDABLE
TRUSTS

WWII Memorial
Outlying Cemeteries
Ebon S. Roberts

PURPOSE

Upkeep
|Cemetery Care
Library

Edwin E. Beede
Samuel W. Rollins
J. Bennett/E. Swain

Library
Library
Library

William E. Bixby
Hattie R. Erskine
George S. Fogg
Town Cemetery
Caroline M. Swift
J. Beede Cemetery

Library
Library Clock
School District
General
Cemetery Wreath
Perpetual Care

Beginning
Balance
1/1/2004

pam

Total
Deposits

4

-

$

Period
Interest

A

a 3

Ending
Balance
_ 12/31/2004

eRe 2021'S

63,857
436

-

842
5

64,699
44]

97,955
6,792
1,003

-

1,146
79
12

99,101
6,871
1A00S

218
253
2122
6,396
649
9,778

-

-

2
3
32
74
9
129

220
256
2,754
6,470
658
9,907

pe

e2is03

> 194,670

SH 192307.

2004 Annual Report

Sees

Total
(Withdrawals)

83

-

$
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Fiscal Year Ended December 31, 2004 (Unaudited)

Report of the Trustees of Trust Funds continued
Beginning
EXPENDABLE
TRUSTS
Cemetery Maintenance
Library
Employee Benefits
Landfill Closure
Municipal Building
Solid Waste
Fire Department
Fire Department
Municipal Technology
Open Space/Conservation
Boardwalk Renovations
Community Center
Downtown Parking
Cygnet Shores Pump Station
Property Assessment Maintenance
Public Safety Building/Land

PURPOSE
Maintenance
Maintenance
Severance
Landfill Closure
Additional Space
Replace Trailer
Communications
Replace Vehicle
Software Upgrade
Conservation
Replace Boardwalk
Community Center
Additional Space
Sewer Pump Station
Assessing Maintenance
Land and/or Building

Balance

Total

1/1/2004

Deposits

Sar

LT 350%s
7,630
119,540
74,018
446,788
135,053
954
388,476
52,695
66,144
355726
362,026
475,647
100,679
201,358
250,049

Total
(Withdrawals)
-

$

-$

228e5
89
1,774
977
3,648
1,784
1]
5,892
613
770
416
3,707
6,159
1,399
2,197
3,110

27,988

50,000

450,292
125,000
-

365,398
50,000
100,000

Total Town Expendable Trusts:

Special Education
Scholarships

School - SPED
Ruth S. Briggs

Period
Interest

33,374

2,248,835

4,500

484
178

60,707
14,760
$2,324,303,

Beginning
Balance
1/1/2004

Total
Deposits

Total
(Withdrawals)

$

Fire Truck
Police
Water Department
Prescott Park Expansion

Period
Interest

- §
-

Total Town Capital Reserves
School Facilities Maintenance Fund

Inter-Lakes School District

Total All Capital Reserves

74

17,584
7,718
143,326
74,995
143
136,837
965
519,368
53,309
66,914
36,142
335
481,806
152,078
304,155
253,160

843,678

Total All Expendable Trusts:

CAPITAL
RESERVES

Ending
Balance
12/31/2004

Ending
Balance
12/31/2004

59
151
419
58

$ 4,556
11,566
SltT
4,433

687

02,132

2,218

205,057

4989 eee
$259,872

$

-

5 2,963

$262,835

Town of Meredith
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Fiscal Year Ended December 31, 2004 (Unaudited)

Long-Term Indebtedness
Long-term debt payable at December 31, 2004 is comprised of the following individual issues:

Description of Issue

Original

General Obligation Debt Payable

Amount

Rate %

Outstanding
at 12/31/04

1988 Cotton Hill Sewer Bond
1989 Library Expansion Bond
1988 Water System
Improvement Bond
1994 Cataldo Road Sewer Bond

$ 603,200
$ 750,000

5.750%
5.750%

$
$19

$2,000,000
$ 229,000
$ 55,000
$ 211,874
$1,400,000
$ 200,000
$ 512,820
$ 435,950
$ 637,409
$ 500,000
$ 115,381
$3,500,000

5.750%
4.500%
4.750%
5.370%
4.750%
3.870%
4.500%
4.625%
3.728%
3.990%
3.870%

$ 1,277,880
seh PAE ills
$
43,401
120,062
842,660
111,650
270,464
195,149
agehiva
500,000
EVD 381
SH
AH
Be
mA
BA
&
A

1998
1998
1999
2001
2002
2002
2002
2004
2004

Westbury Road Sewer Bond
Wagon Wheel Sewer Bond
Pleasant Street Bond
Neal Shore Sewer Bond
Plymouth St/Rte 3 North Bond
Plymouth St/Rte 3 North Bond
Plymouth St/Rte 3 North Bond
Conservation Bond
East Bluff Village Sewer Bond
Community Center Bond

Issue

Maturity

Interest

Total General Obligation Debt Payable - December 31, 2004

158,976
2393395

$ 4,569,853

Annual Requirements To Amortize General Obligation Debt:
Fiscal Year Ending

Governmental Fund Debt

December 31, 2004

Principal

2005
2006
2007
2008
2009-2032

$

Totals

481,748
552,869
570,460
561,989
5,985,383

$ 8,152,449

Interest
$1

Total

294;982sire
Se Ba765750
345,605
$
898,474
D18;847 5 di
es6o307
291,254
$
853,243
1,895,091
$ 7,880,474

$25 145,119

SE LE298:228

Compensated Absences Payable

Vacation and Sick Leave Including Benefits
2004 Annual Report

Shes
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Fiscal Year Ended December 31, 2004 (Unaudited)

Comparative Statement of Revenues General Fund

Over
(Under)
Budget

Actual

Estimated

Taxes

Property
Yield

$

Boat

17,855,834
15,000
42,750

$

17,855,834
15,036
43,386

$

z

36
636

Current Land Use Change Tax
Interest & Penalties on Taxes
Total Taxes

See
wes §5,00017,998,584

Licenses and Permits
Motor Vehicle Permits

1,200,000
25,000
50,750
52752750

Building Permits
Other Licenses, Permits, Fees
Total Licenses and Permits

123,962

__ 18,038,218

——

1,186,825
31,218
60,456
1,278,499
SS

Bee

SIGE
39,634

(13,176)
6,218

Se 206
2,749

Intergovernmental Revenues

State/Federal

Highway Block Grant
Railroad Tax
Shared Revenue
Rooms & Meals Tax
Water Pollution Grants
Filtration Grant
State & Forest Land Reimbursement
Other State/Federal Revenue
Total Intergovernmental Revenues

Charges for Services
Income from Departments

174,770
1,109
31,493
204,877
27,802

174,770
1,109
76,686
204,877
29,646

363
23,800
464,214

363
48,157
535,608

575,000

813,263

238,263

52,000
68,000
120,000

3,424
83,120
21,830
108,399

3,424
31,120

210,000
303,000
513,000

196,233
303,000
499,233

Miscellaneous Revenues

Sale of Town Property
Interest on Investments
Insurance & Betterment Assessments
Total Miscellaneous Revenues

(46,145)
(11,601)

Other Financing Sources
Interfund Transfers

Special Revenue Fund
Trust Funds

Total Other Financing Sources

(13,767)
(T3767)

Unreserved Fund Balance Used To
Reduce Tax Rate

Total Revenues, Other Financing Sources
and Use of Fund Balance

76

$

20,946,548

_§_ 21,273,220 $326,672
Town of Meredith
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Fiscal Year Ended December 31, 2004 (Unaudited)

Comparative Statement of Appropriations and
Expenditures - General Fund
2003
Encumbered_

2004
Appropriation

2004
Expended

2004
Encumbered

Balance
(Overdrafts)

General Government

Executive Office
Executive - Municipal Administration
Personnel Administration
Town Clerk
Administrative Services
Assessor
Tax Collector
Planning and Zoning
Regional Associations

317,065
28,812
5,534
4,810
29,420
20,343
4,420

Public Safety
Police

10,864

§

Ie Bewe®
565,242
1,188,527
109,424
205,198
119,821
52,744
253,676
136,765

AN

195,181
671,202
1,185,362
112,704
212,660
148,376
51,868
237,716
141,185

§$

4,548
195,564
3,000
3,091
6,990
Bo8765
-

§$

(2,207)
15,541
28,977

(837)
(9,642)
865
876
538
-

1,096,742
219,957
210,128

-

54175

1,084,238
225,073
216,196

77,928

(4,223)
DAL 16
(17,685)

34,520
50,155
339,334
7,450

726,119
173,850
1,652,848
79,919

758.854
219,123
1,615,450
75,018

8,835
3,500
363,150
14,249

(7,050)
1,382
13,582
(1,898)

Water Distribution
Hydrant Rental

-

69,000

69,000

-

-

Health
Health Agencies

-

64,757

64,757

-

-

Welfare
General Assistance

-

50,500

50,143

-

350

233,433
394,413

2.022
28,986

13,150
(20,620)

20,225

15,000

Ambulance
Fire

-

Public Works
Solid Waste Disposal

Building & Grounds
Highway Department
Cemetary

Culture and Recreation
Parks and Recreation
Library

10,200
7,141

238,405
395,638

Economic Development
Economic Development

23,225

12,000

Debt Service
Principal - Long-Term Debt

-

412,583
208,177

Interest - Long-Term Debt

Interest - Tax Anticipation Notes

2,583

363,780

48,803
Bt Ass
-

202,999

-

-

Intergovernmental

School Appropriation
County Appropriation
Other Financing Uses - Interfund Transfers
Conservation Commission

12250

Capital Projects
Expendable Trust Funds
Total Appropriations,
Expenditures, and Encumbrances

2004 Annual Report

$

1,070,217

9,811,267
1,791,944

9,811,267
1,791,944

19,411
230,000
325,000

MORE:
133,609

325,000

$ 20,615,844

$ 20,594,148

17,094
212,876

40
6,266

$

1,000,406

$

91,508

ET
NT

77
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Fiscal Year Ended December 31, 2004 (Unaudited)

Statement of Changes in Unreserved Undesignated Fund Balance - General Fund
Fiscal Year 2004

Unreserved - Undesignated

$ 2,545,002

Fund Balance - January 1
Deductions

Unreserved Fund Balance Used

(500,000)

Purchase Two Beards Property

$ 2,045,002

Subtotal
Additions

2004 Budget Summary

Revenue Surplus (Unaudited)

S$ 326,672

Unexpended Balance of
Appropriations (Unaudited)

91,508

2004 Budget Surplus

418,180

Unreserved - Undesignated
Fund Balance - December 31 (Unaudited)

$ 2,463,182

Fiscal Year 2005 - Worksheet

Unreserved - Undesignated

Fund Balance - January 1, 2005 (Unaudited)

$ 2,463,182

Deductions

Unreserved Fund Balance Used

To Reduce 2005 Tax Rate

(750,000)

Unreserved - Undesignated

Fund Balance - January 1, 2005 (Unaudited)

78

hte
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FINANCIAL STATEMENTS

Treasurer’s Account Summary
General Fund - Operating
Balance 01/01/2004
Receipts & Transfers
Expenditures
Balance 12/31/2004

7,229,649.58
23,117,W ig AS
(22,274,978.82)

8,071,848.21

General Fund - Investments

Balance 01/01/2004
Receipts & Transfers
Expenditures
Balance 12/31/2004

1,132,500.43
11,066.66
(529,316.43)
614,250.66

Water Department

Balance 01/01/2004
Receipts & Transfers

Expenditures
Balance 12/31/2004
Sewer Department
Balance 01/01/2004
Receipts & Transfers
Expenditures
Balance 12/31/2004
Cable Franchise
Balance 01/01/2004
Receipts & Transfers
Expenditures
Balance 12/31/2004
Community Park
Balance 01/01/2004
Receipts & Transfers
Expenditures
Balance 12/31/2004
Community Center
Balance 01/01/2004
Receipts & Transfers
Expenditures
Balance 12/31/2004
Conservation Commission
Balance 01/01/2004

Receipts & Transfers
Expenditures
Balance 12/31/2004
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244,229.31
357,560.90
(S933 52210")
286,438.10

A9 1,332.91
594,590.43
(461,816.28)
624,107.06
89,016.20
44,624.18
(14,801.33)
118,839.05

229979
1.16
—Ee

2,300.93
ee

23731652
6176259

(96,359.15)

(5,720.24)

(5,720.24)
151,517.35
(243,106.38)
98,817.54
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Fiscal Year Ended December 31, 2003 (Unaudited)

Treasurer’s Account Summary continued
Municipal Improvements
Balance 01/01/2004
Receipts & Transfers

Expenditures
Balance 12/31/2004
Prescott Park
Balance 01/01/2004

Receipts & Transfers
Expenditures

422.92
(422.92)

63,093.62
(32,760.74)

_—_ 30,332.88

Balance 12/31/2004

Land Use Change Tax
Balance 01/01/2004

Receipts & Transfers
Expenditures
Balance 12/31/2004
Landfill Closure
Balance 01/01/2004
Receipts & Transfers

Expenditures
Balance 12/31/2004
Plymouth Street/Rte 3 North
Balance 01/01/2004
Receipts & Transfers
Expenditures
Balance 12/31/2004

Engineering Funds/Retainage
Balance 01/01/2004
Receipts & Transfers
Expenditures
Balance 12/31/2004

Balance All Funds 12/31/2004

80

83,225.00
(10,000.00)

__73,225.00_

(12,757.78)
(20,047.76)
(32,805.54)

(275,270.23
(39,995.74)
(315,265.97)

33,302.10
59,340.56
(12,524.50)
80,198.16

9,554,976.81

ao?
eS
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Fiscal Year Ended December 31, 2004 (Unaudited)

FINANCIAL

STATEMENTS

Treasurer’s Account Summary continued
Proof of Balance

Bank of New Hampshire

289 D62a 4

Certificate of Deposit

289,382.77

Meredith Village Savings Bank

Accounts Payable
Outstanding Checks
Reconciled Balance
Payroll
Outstanding Checks
Reconciled Balance

(448,606.34)

(448,606.34)
:

18.721
(18,721.39)

Operating Account
Reconciled Balance

25,000.00

Sweep
Reconciled Balance

7,741,521.50

25,000.00

7,741,521.50

Certificate of Deposit
Reconciled Balance

324,867.89

Engineering Account
Outstanding Checks
Reconciled Balance

80,198.16
-

Community Park Account

324,867.89

80,198.16
2,300.93

Reconciled Balance

Municipal Money Market Account

2,300.93

1,558,415.79
1,558,415.79

Baby Bicentennial Account #1
Baby Bicentennial Account #2

43.75
43.75

87.50
Cash on Hand

530.00

530.00

Reconciled Balance 12/31/2004

2004 Annual Report

9,554,976.81
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TAX INFORMATION

Tax Collector’s Summary of Warrants
Debits
Uncollected Taxes 1-1-04

2002

2003

2004

$eSO7.21935
15,636.36

Property Taxes
Betterment Assessments

Land Use Change Tax

$

Yield Taxes
Water Rents
Sewer Rents

356.86

67,835.78
123,900.81

Taxes Committed to Collector

Property Taxes
Betterment Assessments

Land Use Change Tax
Yield Taxes
Excavation Taxes
Water Rents
Sewer Rents

Overpayments
Property Taxes
Water Rents
Sewer Rents
Interest
Total Debits

$17,854,600.78
58,727.42
110,255.00
17,064.32
973.96
303,786.46
573,256.94
424.62

BOW OAzT
30.66
817.78
15,626.98
$ 18,965,841.87

18.00
38,346.08
$

1331712Gs

46.82
$

403.68

Credits
Remitted to Treasurer

Property Taxes
Betterment Assessments

Land Use Change Tax
Yield Taxes
Excavation Taxes
Water Rents
Sewer Rents
Interest
Abatements

Property Taxes
Betterment Assessments
Water Rents
Sewer Rents
Uncollected Taxes 12-31-04

Property Taxes
Betterment Assessments

Land Use Change Tax
Yield Taxes
Excavation Taxes
Water Rents
Sewer Rents
Total Credits

82

$

$16,876,596.48
41,308.58
83,225.00
15,039.57

864,964.00
15,636.36

$

246,057.69
469,994.59
15,626.98

67,777.78
123,787.61
38,346.08

66,385.81
5,881.63
219.00
687.60

oa ERY

356.86

46.82

58.00
E3120

942,350.06
Ie Oia
27,000.00
2.02845
O73.96
57,540.43
1035392253
$ 18,965,841.87

$

1,113,441.00

$

403.68

Town of Meredith

TAX INFORMATION

Tax Collector’s Summary of Tax Liens
Debits
Uncollected Liens 1-1-04

Liens Executed During 2004
Interest & Costs after Lien
Total Debits

2003

$ 277,780.26
6,809.00
$ 284,589.26

2002
$ 193,294.06

2001
$ 81,390.37

22,662.08
§

215,956.14

Deval

S721
$

112,962.68

Prior
94262

6,981.41
$

18,923.73

Credits
Remitted to Treasurer

Redemptions
Interest & Costs
Abatements
Deeded to Town
Uncollected Liens 12-31-04
Total Credits

be

$ 135,053.59

$ 103,564.32

$ 78,266.36

6,809.00
33002

22,662.08
314.00

Diy 2 ol
360.25

6,981.41
945.91

89,415.74
215,956.14

236
9112962:

941.37
13:9235973

142,393.35
204,589,26um oe

S$

SEL

68eee

U.0 55:04

Tax Collector's Report
For the fourth year in a row the tax rate has decreased due to an increase in the property tax base. This was
much appreciated by our taxpayers. If you have any concerns regarding the tax rate, please attend the
Town and School meetings in March. Please address questions regarding your property assessment to the
Assessing Office.

After April 1°, the Town accepts payments towards the 2005 property taxes. If have taxes due, please
contact Vikki Fogg, the Deputy Tax Collector, to make payment arrangements. If you do not have a tax
escrow account, you may wish to contact your mortgage holder to ask them about setting up an escrow
account for payment of your property taxes.

This year we updated our workspaces at the Town Office to improve the efficiency and appearance of the
offices. Stop by to visit.

I would like to thank everyone for your continued support. Please feel free to contact me if I can be of
assistance.
Valerie (Vikki) Fogg
Deputy Tax Collector
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TAX INFORMATION

2004 Tax Rate Calculation
2004 Tax Rates

per $1,000
Valuation

Appropriations
Less:

Revenues

Less:

Shared Revenues

Add:

Overlay
War Service Credits

$

14,654,254
8,497,777
565512
100,000
DEB OAY)
6,453,415

Approved Town Tax Effort
Municipal Tax Rate
Due to Regional School
Less: Cost of Adequate Education
Less: State Education Taxes
Approved School Tax Effort
State Education Taxes
Equalized Valuation (No Utilities) X
13126,991,635
Divide by Local Assessed Valuation
(No Utilities)
IS2T
61g 35
Excess State Education Taxes to be
Remitted to State
School Tax Rate
Due to County
Less:

Shared Revenue

$

5.70

6,383,085

$

5.64

3,428,182

$

3.04

$

8.68

$

1.57

$

15.95

10,140,222
3,428,182
328959

3.04

1,791,944

ated

5:88

Approved County Tax Effort
County Tax Rate

1,783,063

Combined Tax Rate

Total Property Taxes Assessed
Less: War Service Credits

18,047,745
233,250

Total Property Tax Commitment

$

17,814,495
Tax Rate

Net Assessed Valuation
State Education Taxes

Si
32516 12385
$ 1,126,991,635

Led
3.04

Assessment

$
$

14,386,313
3,428,182

Proof of Rate

$

17,814,495
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Ten- Year Tax Rate Comparison
Combined
Year

School

Town

County

Tax Rate

Net Valuation

1995

10.05

6.97

B95

18.95

Boo On

1996

OS

TMM

1.81

19.96

575,967,000

1997

11.18

709

22

PES

579,931,823

1998

11.44

6.89

1.94

2027

589,261,949

18)

Wie hd

6.89

1.98

20.64

600,781,506

2000

LOSE.

6.89

Las)

18.99

692,241,498

2001

11.56

6.99

2.18

20/5

706,275,825

2002

9.56

6.09

1.82

17.47

911,814,837

2003

8.97

5.74

Tr2

16.23

OO
7 ito. O21

2004

8.68

5.70

ayy

195

Pel 3ea1 6 19235

Ten Year Tax Rate Comparison
—@ School

S
S

5

—i- Town

—A— County
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SUPPLEMENTARY INFORMATION

Summary of Town-Owned Property
Conservation/Recreation

Map/Lot

Acres

Use

Meredith Center Road
Meredith Center Road
Lake Wickwas
Lake Wickwas
Lake Wickwas

Childs Park
Childs Park
Peninsula
Island
Island
Hamlin Town Forest

R08-014
R08-015
R13-005
R13-006
R13-007

eA
0.86
3.96
aes
5.34

R14-001
R14-028
R14-029
R17-035
R17-036

304.43
2.04
1.00
P|
ay he

Chemung
Chemung
Chemung
Chemung
Chemung

R18-009A

193.83

Tucker Mountain Road

R21-008

13.61

R22-007
R22-013
R23-004
R31-020
R32-001
R32-011
S$02-005
§$22-020
$22-022
U05-002

22.66
S382
|
38.05
49.08
63.22
5.07.
13.09
176.13
0.26

U06-031

7.64

U06-060
U07-121
U07-123
U07-126
U07-127
U10-031
U10-033
U10-035
U11-047
U11-050A
U14-001
U15-019A
U39-058

.

Location

Road
Road
Road
Road
Road

Lake Pemigewassett
Tucker Mountain Road
Nedeau Road
Carleton Road
Carleton Road
Hermit Woods Road
Carleton Road
Beattie Road
Parade Road
Parade Road
Waukewan Street

High Street/Waukewan Ave

0.19
O87.
0.02
On
OD!
14.42
0.33
0.70
63
1.83
21.42
0.26
21.19

Main Street
Route 25
Route 25
Route 3
Route 3
Route 3 North
Route 3 North
Route 3 North
Greemore Road
Greemore Road
Route 3 North
Route 25/Pleasant Street
Leavitt Park Road

0.08
0.24
0.95
28.19
0.36
0.26
0.21

Bear Island
Meredith Center Road
Meredith Center Road
Jenness Hill Road
Reservoir Road
Lower Ladd Hill Road
Waukewan Street

Pickering Park
Boat Launch, Pickering Park
Abuts Hamlin Town Forest
Abuts Hamlin Town Forest
Conservation
Waterfront - Wetlands
Town Forest
Town Forest

Leighton Wildlife Sanctuary
Town Forest
Town Forest

Leighton Wildlife Sanctuary
Former tree nursery
Waukewan Highlands Park
Waukewan Highlands Park
Boat Launch, Picnic Area

Swasey Park
Community Park
Scenic Park
Scenic Park, Indian Island

Hesky Park
Hesky Park
Prescott Park
Prescott Park
Wetlands, Hawkins Brook
Recreation
Wetlands, Hawkins Brook

Prescott Park (New Fields)
Clough Park
Town Beach, Bathhouse, Bartlett Brook

Facilities
102-021
R08-047
R08-048
S15-008
$23-021
U02-40
U03-028A

86

Post Office, Dock

Fire Station
Fire Station
DPW, Landfill, Snow Dump

Pumping Station (Water Department)
Pumping Station (Water Department)
Bathhouse, Sewer Pump Station

Town of Meredith

SUPPLEMENTARY INFORMATION

Summary of Town-Owned Property continued
Facilities continued

Map/Lot
U03-030
U05-01A
U05-01B
U06-037
U06-038
U06-059
U06-063
U06-112
U06-117A
U06-117C
U06-145
U07-043
U07-044
U07-086A
U07-088
U07-107
U07-108
U10-017
U10-034
U11-050
U11-067
U11-071
U12-004
U15-027
U33-015A
U33-025
U35-010

Acres
0.38
0.07
0.54
0.16
0.20
0.54
0.13
0.53
0.07
0.25
0.02
14
0.14
0.02
0.36
0.17
1.10
0.35
21.05
3.68
0.42
16.22
0.28
0.09
1.66
0.41
1.06

Vacant/Undesignated
107-006
0.27
R08-033
1.85
R17-016
0.76
R22-002
0.03
R35-003

S15-057
S18-055
S18-056
$22-027
S23-051
U01-01A
U01-034
U04-025
U10-027A
U12-015
UI15-014A
U24-059A

12.44

1.50
0.22
0.71
0.74
1.73
0.40
0.09
1.04
0.27
174.45
2.36
87
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Location

Use

Waukewan Street
Waukewan Street
Waukewan Street
High Street
High Street
Main Street
Water Street
Route 3/Oak Street
Lang Street
Lang Street
Route 3
5 Highland Street
Main Street
Route 3/Plymouth Street
Route 3/Plymouth Street
Route 3 North
Route 3 North
Philbrook Avenue
Route 3 North
375 Daniel Webster Highway
Kelly Lane
Route 3 North
Philbrook Avenue
Morrison Avenue
Cattle Landing Road
Cattle Landing Road
Lovejoy Sands Road

Town Beach
Water Treatment Plant
Water Treatment Plant
Parking Lot
Parking Lot
Library
Parking Lot
Fire Station
Cemetery (historic)
Cemetery (historic)
Town Docks
Town Hall Annex
Town Hall
Utility Right-of-Way
Parking Lot (planned)
Sewer Pump Station
Parking Lot (adjacent to Aubuchon Hardware)
Sewer Pump Station
Police Department, Prime Wetlands
Community Center
Fire Pond
Meredith Village Cemetery
Road Turnaround
Road Turnaround
Parking Lot, Right-of-Way
Docks, Right-of-Way
Boat Ramp, Docks, Parking Lot

Bear Island

Meredith Center Road

Chemung Road/Camp Waldron Road
Upper New Hampton /Tucker Mountain
Pinnacle Ridge Road
Boynton Road
Tracy Way
Tracy Way
Tracy Way/Parade Road
Foundry Avenue
Route 3/Neal Shore Road
Neal Shore Road
Waukewan Street
Route 3 North

Wetland
Road Intersection
Landlocked

Adjacent to Right-of-Way
Intersection Sight Distance
Narrow strip adjacent to Reservoir Brook
Adjacent to Railroad Right-of-Way
Monkey Pond
Water Line Loop

Philbrook Avenue/Jenness Hill Road

Pleasant Street

Landlocked, Wetland

Observatory Road

Vacant /Undesignated
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Summary Inventory of Valuation - All Properties
For the Fiscal Year Ended December 31, 2004

Value of Land Only
Current Use
Residential
Commercial/Industrial

$

1,413,948
502,386,587
38,306,900
542,107,435

Total Value of Land

Value of Buildings Only
512,548,400
7,460,400
66,846,800

Residential
Manufactured Housing
Commercial/Industrial

586,855,600

Total Value of Buildings

Public Utilities

$

Electric

5,169,600
1,134,132,635

Total Valuation Before Exemptions

Exemptions
Blind
Elderly
Totally & Permanently Disabled
Solar/Windpower

105,000
1,517,600
330,900
17,900

Total Exemptions

1,971,400

Net Taxable Valuation
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INFORMATION

2005 Meredith Town Warrant
State of New Hampshire

TO THE INHABITANTS OF MEREDITH QUALIFIED TO VOTE IN TOWN AFFAIRS:

You are hereby notified to meet at Flagship Room at the Chase House, 312 Daniel Webster Highway, in
said Town on the second Tuesday of March next March 8, 2005,

from 7:00 AM until 7:00 PM for the casting of ballots;
and at 7:00 PM Wednesday, March 9, 2005, at the Inter-Lakes Junior/Senior High School Gymnasium,

1 Laker Lane, in said Town to act on Articles Three through teen:
BALLOT ARTICLES TO BE ACTED UPON:

ARTICLE 1
To bring your ballots for:
One
One
One
One
Two

(1) Selectman for three (3) years
(1) Town Clerk for three (3) years
(1) Town Treasurer for three (3) years
(1) Trustee of Trust Funds for three (3) year
(2) Library Trustee for three (3) years

ARTICLE 2
To bring your ballots for:

The consideration of the adoption of the expansion of the Board of Selectmen from three to five members
pursuant to NH RSA 41:8-b: “Are you in favor of increasing the Board of Selectmen to five (5)
members?”
Petitioned by 2% of Registered Voters
(Not Recommended by the Board of Selectmen 2-0 Vote — 1 Abstained)

DELIBERATIVE SESSION
ARTICLE 3
To see if the Town will vote to rescind the remaining bond authorization for the following authorized longterm debt:
Per Town Meeting Vote of:

March 13, 2002 — Article #6

Purpose

Un-issued Amount

East Bluff Village Sewer Betterment

$ 14,618.83

(Recommended by the Board of Selectmen 3-0)
2004 Annual Report
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TOWN WARRANT INFORMATION
ARTICLE 4
To see if the Town will vote to accept a Gift of Land known as Circle Drive Park, Tax Map/Lot # U11,
50B. The ee is located Pea to the Community Center Property and will be transferred to the
Town “as is”
(Recommended by the Board of Selectmen 3-0)

ARTICLE 5
To see if the Town will vote to remove any permanent or temporary islands or structures from the Middle
of Main Street. This change would take effect on April 1, 2005.
Petitioned by 25 or more Registered Voters

ARTICLE 6
To see if the Town will vote to raise and appropriate the sum of Twenty-Five Thousand Dollars
($25,000.00) to be added to the Open Space/Conservation Expendable Trust Fund previously established.
:
The Selectmen are agents to expend.
Funding is already appropriated within the operating budget.

(Recommended by the Board of Selectmen 3-0)

ARTICLE 7
To see if the Town will vote to change the distribution of current use change tax penalties that currently
allocate the first $10,000 to the Conservation Commission Fund 5 to be the first $50,000 to the
Conservation Commission Fund 5.

(Recommended by the Board of Selectmen 3-0)

ARTICLE 8
To see if the Town will vote to close the Public Safety Building Expendable Trust with a balance at
12/31/2004 of $253,159.64 into the General Fund.
(Recommended by the Board of Selectmen 3-0)

90

i

Town of Meredith

TOWN WARRANT

INFORMATION

ARTICLE 9
To see if the Town will vote to create an Expendable Trust Fund under the provisions of RSA 31:19-a, to
be known as the Police Department Land/Building Fund for the purpose of purchasing land and/or
renovation of buildings and/or building of new facilities and to appropriate the sum of One Hundred
Twenty Six Thousand Five Hundred Seventy Nine Dollars and eighty two cents ($126,579.82) toward this
purpose from the General Fund and to appoint the Board of Selectmen as agents to expend.
(Recommended by the Board of Selectmen 3-0)

ARTICLE 10
To see if the Town will vote to raise and appropriate the sum of One Hundred Thousand Dollars
($100,000.00) to be added to the Police Department Land/Building Expendable Trust Fund previously
established. The Selectmen are agents to expend.
Funding is already appropriated within the operating budget.

(Recommended by the Board of Selectmen 3-0)

ARTICLE 11
To see if the Town will vote to create an Expendable Trust Fund under the provisions of RSA 31:19-a, to
be known as the Fire Department Land/Building Fund for the purpose of purchasing land, renovation of
buildings and/or building of new facilities and to appropriate the sum of One Hundred Twenty Six
Thousand Five Hundred Seventy Nine Dollars and eighty two cents ($126,579.82) toward this purpose
from the General Fund and to appoint the Board of Selectmen as agents to expend.
(Recommended by the Board of Selectmen 3-0)

ARTICLE 12
To see if the Town will vote to create an Expendable Trust Fund under the provisions of RSA 31:19-a, to
be known as the Water Treatment Disinfection Change Fund for the purpose of complying with EPA and
State Water Requirements for the Town’s Water Supply and to appropriate the sum of Twenty-Five
Thousand Dollars ($25,000) toward this purpose and to appoint the Board of Selectmen as agents to
expend.
Funding is already appropriated within the operating budget. |

(Recommended by the Board of Selectmen 3-0)
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ARTICLE 13
To see if the Town will vote to raise and appropriate the sum of Twenty-Five Thousand Dollars
($25,000.00) to be added to the Employee Benefits Expendable Trust Fund previously established. The
Selectmen are agents to expend.
Funding is already appropriated within the operating budget.

(Recommended by the Board of Selectmen 3-0)

ARTICLE 14
To see if the Town will vote to raise and appropriate the sum of Fifty Thousand Dollars ($50,000) to be
added to the Cygnet Shores Pump Station Expendable Trust Fund previously established. The Selectmen
are agents to expend.
Funding is already appropriated within the operating budget.

(Recommended by the Board of Selectmen 3-0)

ARTICLE 15
To see if the Town will vote to raise and appropriate the sum of One Hundred Thousand Dollars
($100,000.00) to be added to the Fire Department Vehicle Replacement Expendable Trust Fund previously
established. The Selectmen are agents to expend.
Funding is already appropriated within the operating budget.

(Recommended by the Board of Selectmen 3-0)

ARTICLE 16
To see if the Town will vote to raise and appropriate the sum of Sixty Thousand Dollars ($60,000.00) to
improve various town roads that are eligible for 2 to 1 matching funds from the State Aid Reconstruction
Program, contingent upon the receipt of Forty Thousand Dollars ($40,000) of that amount from the State,
with the balance of Twenty Thousand Dollars ($20,000) to be raised by taxation.
Funding is already appropriated within the operating budget.

(Recommended by the Board of Selectmen 3-0)

C—O
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ARTICLE 17
To see if the Town will vote to raise and appropriate the sum of Ten Million Six Hundred Seventy Five
Thousand Nine Hundred Ninety Three Dollars ($10,675,993) for the necessary operational expenses of the
Town for the ensuing year’s budget.
(Recommended by the Board of Selectmen 3-0)
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BUDGET INFORMATION

2005 Proposed Budget
2004
Estimated

Taxes
Yield
Boat

$

2005
Estimated

2004
Actual

$

15,000
42,750

$

15,036
43,386

15,000
43,000

-

Land Use Change Tax

85,000

123,962

79,250

142,750

182,384

137,250

1,200,000
25,000

50,750

1,186,825
31,218
60,456

1,000,000
25,000
515/50

L275/750

1,278,499

1,076,750

Highway Block Grant

174,770

174,770

188,390

Railroad Tax
Shared Revenue
Rooms & Meals Tax
Water Pollution Grants

1,109
31,493
204,877
27,802

1,109
76,686
204,877
29,646

1,109
31,493
204,877
27,866

Interest

& Penalties on Taxes

Total Taxes
Licenses and Permits
Motor Vehicle Permits
Building Permits

Other Licenses, Permits, Fees
Total Licenses and Permits
Intergovernmental Revenues

State

Housing & Community Development

-

-

-

State & Forest Land Reimbursement
Other State/Federal Revenue
Total Intergovernmental Revenues

363
23,800

363
48,157

363
8,800

464,214

535,608

462,898

575,000

813,263

SI 35,229

Charges for Services
Income from Departments
Miscellaneous Revenues

Sale of Town Property
Interest on Investments
Insurance & Betterment Assessments

Total Miscellaneous Revenues
Other Financing Sources
Interfund Transfers
Special Revenue Fund

-

-

-

52,000
68,000

83,120
21.855

40,000
75,000

120,000

104,975

115,000

210,000

196,233

Trust Funds
Total Other Financing Sources
Total Revenues & Other Financing Sources
Unreserved Fund Balance Used To
Reduce Tax Rate

192,371

-

-

-

Capital Projects Fund
303,000

303,000

513,000

499,233

192,371

3,090,714

3,413,962

2,557,498

-

-

-

750,000

Total Revenues, Other Financial Sources

and Use of Fund Balance

$

3,090,714

$3,413,962

$

3,307,498

342,334

418,881

495,579

522,998

580,223

401,397

4,000,000

4,000,000

Special Revenue Funds
Sewer
Water
Proceeds from Long-term Bonds & Notes:

Grand Total All Funds

94

$

7,956,046

$

8,413,066

-

$

4,204,474

Town of Meredith

BUDGET INFORMATION

2005 Proposed Budget continued
2004
Appropriations

2004
Expended

2005 Recommended
Appropriations

General Government

General Assistance
Assessor's Office
Tax Collector's Office

50,500
119,821
52,744

Planning & Zoning Office
CIP - Capital Project
Non-CIP - Capital Projects
Regional Association
Health Agencies

253,676
175,000
55,000
64,757
136,765

195,181
671,202
219957
1,185,362
112,704
212,660
50,143
148,376
51,868
237,716
175,000
55,000
64,757
136,765

1,084,238
216,196

1,096,742
210,128

1,084,310
BREIL)

TEX)
173,850
1,652,848
EAS:

758,854
219 123
1,615,450
75,018

796,700
DEP WAS
1,732,347
80,393

238,405

233,433
394,413

265,854
413,325

363,780
202,999

523,154
367,407
10,000
325,000

Executive Office
Executive - Municipal Administration
Public Health
Personnel Administration

$

197,522
577,242

Town Clerk

225,073
1,188,527
109,424

Finance Department

2055198

$

$

166,382
545,097
231,825
1,398,302
114,297
269,805
50,500
136,264
63,824
267,176
175,000
80,000
67,954
143,516

Public Safety
Police
Fire
Public Works

Solid Waste Facility
Building & Grounds
Highway Department
Cemetery
Culture and Recreation
Parks and Recreation

Library

395,628

Debt Service

Principal - Long-Term Debt

412,583

Interest - Long-Term Debt
Interest - Tax Anticipation Notes

198,177
10,000

Expendable Trust Funds

Total General Fund

$

$

9,851,254

$

10,997,983

$

$

15,800,983

10,002,442

10,660,819

DOT 912
115223
495,579
401,397

$

10,675,993
1,054,861

$

11,730,854

3,500,000
500,000
500,000
303,000

303,000
$

$

658,377

3,500,000
500,000
500,000

Article # 17 - Purchase of Building/Land

9,011,630
Repay
538,582
432,859

1,146,729

Warrant Articles Not In Operating Budget
Article # 4 - Community Center
Article # 5 - Conservation Lands
Article #16 - Purchase of Land

Grand Total - Municipal Budget

$

539,790
367,831

Encumbrances

Total Operating Budget All Funds

8,924,222
19,411

Conservation Commission
Sewer Fund
Water Fund

Total Operating Budget All Funds

~
325,000

325,000

$

15,463,819

$

11,730,854

a

2004 Annual Report
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BUDGET INFORMATION

Municipal Tax Rate Projection
2005 Appropriations - Approved by Board of Selectmen

$10,675,993

Less: 2005 Estimated Revenues - Other than Property Taxes

($4,204,474)

Less: Shared Revenues - Town Portion

($36,312)

wx

Add: Proposed Overlay

|

Add: War Service Credits (Deducted from Property Tax Warrant)

Total Net Town Appropriation to be Raised by Taxation

2005 Estimated Tax Rate (Municipal Portion Only)
Compared to 2004 Tax Rate of $5.70 (Municipal Portion Only)

$100,000
$233,250

$6,768,457

$5.98

ON
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Town of Meredith

Meetings of Town Boards and Committees
Monday

Board of Selectmen
4:00 pm, lst Monday of the month
7:00 pm, 3rd Monday of the month
Conference Room, Police Station

Tuesday

Library Trustees
7:00 pm, 2nd Tuesday of the month
Meredith Public Library
Planning Board
7:30 pm, 2nd & 4th Tuesday of the month
Conference Room, Police Station

Thursday

Conservation Commission
7:00 pm, Ist Thursday of the month (public meeting)
Conference Room, Police Station
7:00 pm, 3rd Thursday of the month (working session)
Town Hall Annex
Zoning Board of Adjustment
7:00 pm, 2nd Thursday of the month
Conference Room, Police Station

Meredith Area Resources
Emergency & Health Information

Community Action Program
Emergency Management Director
Lakes Region General Hospital
Meredith Public Health Nursing
Hanover Poison Information Center
Legal Services
Belknap County
Belknap County
Laconia District
New Hampshire

Registry of Deeds
Superior Court
Court
Legal Assistance

County & State Police
Belknap County Sheriff's Department
State Police (Concord)

State Police (Tamworth)

Permits to Kindle Fires
Town Clerk’s Office (Sheila Vachon)
Main Fire Station (Chuck Palm)
Meredith Center Store (Barry Ladd)
Y-Landing Marina (David Hamblet)

279-4096
279-8933
524-3211
279-6611
1-800-562-8236

527-5420
524-3570
524-4128
1-800-634-8989

524-3830
1-800-852-3411
323-8112

279-4538
279-6061
279-4315
279-9916

iti
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Municipal Directory
EMERGENCY - All Calls

*

2M

Police Department — Business
347 Daniel Webster Highway

8:00 a.m. — 12:00 a.m. daily
ae
»

279-4561
fax 279-6636

Fire Department — Business
286 Daniel Webster Highway

8:00 a.m. — 5:00 p.m. M-F
Pe

279-6061
fax 279-6061
+.

Water & Sewer Department
50 Waukewan Street

7:00 a.m. — 3:30 p.m. M-F

279-3046
fax 279-5356

Public Works
7:30 a.m. — 4:30 p.m. M-F
11 Jenness Hill Road
(includes Buildings & Grounds, Contettey Highway)

279-6352. 7
fax 279-4656

Solid Waste Facility
17 Jenness Hill Road

279-8480

8:00 a.m. — 3:00 p.m. daily
closed Wednesdays and holidays

279-4538
Town Hall
8:00 a.m. — 5:00 p.m. M-F
fax 279-1042
41 Main Street / 5 Highland Street
(includes Town Manager, Town Clerk, Planning & Zoning, Assessing,
Tax Collector, Parks & Recreation, Administrative Services)

Meredith Public Library
91 Main Street

10:00 a.m. — 8:00 p.m. Tu,W
8:00 a.m. — 8:00 p.m. Th
8:00 a.m. — 5:00 p.m. F
10:00 a.m. — 2:00 p.m. Sat

279-4303
fax 279-5352

